January 5. 2023 Lanesboro EDA Board Meeting Agenda

Location: Council Chambers, 202 Parkway Ave S, Lanesboro, MN 55949 10:30AM or Join Zoom
Meeting: https:/us02web.zoom.us/j/84267954328. Dial by your location, +1 312 626 6799
*Zoom is provided as a way to offer more accessibility to council and committee meetings. However,
due to potential technical issues, full functionality is not guaranteed™

1. Call to Order/Roll Call
Members: ___Tom Pursell __Phil Dybing __Joe Goetzke
Staff: __ Cathy Enerson ___DarlaTaylor __ Michele Peterson
Guests:

2, Approve the Agenda: Board Action:
Motion Second

3. Welcome Guests: Guests Address the Board, public comments

4. Approval of the Consent Agenda: Board Action

A. December 1, 2022 EDA Minutes:
December Financial Reports:
Motion Second

=

5. City Business:

Council Reps/City Administrator/Planning and Zoning - Report
Increasing the size of the EDA - nominations for Council’s consideration
Chamber - Report

School Board - Report

Cow»

6. Revolving Loan
New Loan (s) - Palmer Update
Collections status Beautiful Something - new documents to record

© >

7. Old Business

EDA Brochures

USDA reimbursement

Community Cooperative Investment Group -Next Steps
Updates G3 and Lamon

oow»

8. New Business

University of MN Extension Services Contract for Service
Livability website tab updates

Blandin update and potential expenses to review

2023 Planning, including re-capitalizing the EDA loan fund
February Meeting Schedule

moOws

Next Meeting: February, Cathay has a conflict Feb 2nd at 10:30 am (MHP H-8 retreat)
Adjourn



Draft 12/1/22

Lanesboro Economic Development Authority
Regular Meeting
Thursday, December 1, 2022 at 10:30 a.m.
Via Zoom and In Person Council Chambers

Present: Phil Dybing, Tom Pursell, Cathy Enerson and Joe Goetzke
Absent: None
Visitors: Michael Seiler, Sarah Peterson, Alissa Palmer, and Bonita Underbakke.

1. Call To Order: Member Dybing called the Regular Meeting of the Lanesboro Economic Development Authority
to order at 10:30 a.m.

2. Agenda: Member Goetzke motioned to approve the agenda with the additions of Chamber Financial Request
and Health Care under New Business. Member Pursell seconded the motion. Motion carried with all in favor.

3. Welcome Guests: No comments were shared.

4. Approval of the Consent Agenda: Member Goetzke motioned to approve the Consent Agenda . Member
Pursell seconded the motion.. Motion carried with all in favor.
a. November 3, 2022 EDA Minutes
b. Financial Reports
5. City Business:

a. Council Reps/City Administrator/Planning and Zoning: The truth and taxation hearing as well as
final levy approval will happen on December 5th. Boards are still looking for volunteers. Planning
and Zoning will begin looking at updating the comprehensive plan especially the areas of zoning
and housing density.

b. Chamber: No update.

c. School Board: Sarah Peterson noted they have begun the Strategic Plan Process. A group of 30
individuals met and a public forum was held earlier this week outlining strengths and
weaknesses. A core group meeting will be held to create the goals. Bus Drivers and
Paraprofessionals are still needed. Solar panels were not delivered and no new information was
available.

6. Revolving Loan:

a. New Loan: Alisa Palmer was in attendance to share that the project has been put on hold due to

current ratios of debt. Many financing avenues have been shared and will be explored.

b. Collections-Beautiful Something: A motion was made to offer $75 payments to resume in March
2023 and the funds to add lien position on the building to be paid for by the borrower by
Member Goetzke and seconded by Pursell. Motion carried all in favor
7. Old Business:.
a. Housing Incentive: Member Dybing noted this can be tabled until Spring 2023.



Draft 12/1/22

8. New Business:
a.

b.
c.
d

9. Other:

EDA Brochures: A draft was presented to the board. It will continue to be revised as content is
delivered.

USDA: New forms were requested and submitted. Funds for Clara’s and Harvey’s should be
received soon.

Community Cooperative Investment Group Next Steps: Member Pursell will check into the
governmental and start up procedure processes.

TIF and Tax Abatement Application: A draft was presented. A motion was made by Member
Dybing to adopt the form to be used for future tax abatement requests and send the form to City
Council for approval. Motion was seconded by Member Goetzke. Motion carried all in favor.
Updates G3 and Lamon: Lamon accepted lots and pond placement on draft drawings of 10 lots,
once finalized it will be presented to the Planning and Zoning. G3 on hold until spring.

University of MN Extension Services: Pending contact review.

Other Blandin: No updates

Outline for Planning: Cathy Enerson Introduced the outline for future use.

Chamber Funding Request: Andrezj was present to request funds from the EDA for the directory
in the 2023 Visitor’s Guide. He noted that Dairyland Grant will also be used. A motion was made
to give $1200 from the EDA operating budget to support the visitor’s guide pending no budget
changes by Member Dybing and seconded by Member Pursell. Motion carried with Member
Goetzke abstaining.

Health Care: The topic was introduced and tabled.

Winter Fishing: The idea was presented by Member Pursell and will be forwarded to the Blandin
Folder

Adjournment: Member Dybing motioned to adjourn the meeting at 12:06 p.m. Member Gotetzke seconded

the motion. Motion carried with all in favor.

Next Meeting: Thursday, January 5, 2023 at 10:30 a.m.

Respectfully Submitted,

Darla Taylor
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LANESBORO EDA BROCHURE: PROOF 3

CITY OF LANESBORO

Economie Deyclopment Authority Volunteer Board & Paid Staff

LIVE ® WORK ® PLAY

THE LANESBORO EDA IS HERE

TO HELP WITH

* Community development
* New business start ups

* Entrepreneurial growth

* Gap funding

R e o * Grant writing and administration

JOIN THE MAGIC OF LANESBORO SUPPORTING
The city has a desire to encourage, attract, promote LANESBORO

and develop industry and commerce within our city.

through
START OR EXPAND A BUSINESS

: community and
Take your next step to becoming a local %

business owner. Contact our EDA Staff economice

or a local Board Meraber. Learn more d(‘.VClOpll'l(’.llt.

about free business planning services, gap
financing, and site selection.

DEVELOP HOUSING =
# Lanesboro is interested in supporting _ 4 ONE STEP AT
G I 1. development of all housing types. X T v A TIME.
Lanesboro’s EDA will connect you to : - ¥ ¥ 4 o !
numerous resources and tools to assist S Wﬂrkmg Wlth
with housing development : .bllSiIleﬁs start “PS

DEVELOP A NEW IDEA ! -~ | and supporting
Become a Lanesboro entrepreneur, or |1 Iy .
entrepreneurial

non-profit organization. Contact us to
learn how.

LANESBORO EDA | DISCOVER

lanesboro-mn.gov Use our Livability website tab

to learn more. Our website is a
welcoming front door, discover

the magic of Lanesboro

Contact Cathy Enerson

SCAN ME lanesboro-mn.gov/livability

('illll\.(‘ll(‘l',\‘ﬂlll((/ ('l"ililll.“ll.('lllll




12/29/22, 8:43 AM LANESBORO WINTER TOURISM INQUIRY

LANESBORO WINTER TOURISM
INQUIRY

Help us better our visitor's expectations of Lanesboro's winter tourism. THANK
YOU!

* Required

1. Have you been to Lanesboro, MN in the Winter?

Mark only one oval.

Q Yes
Q No

2. If when you visit Lanesboro in the winter would you like to...... *

Check all that apply.

| Eat out?

1A place to stay overnight?

[ Would you come just to chill?

[ ] Would you like to be active indoors?

] Would you like to be active outdoors?

D Would you consider hosting a corporate or team retreat in Lanesboro?

[ ] other:

https://docs.google.com/forms/d/1SOCArwWglyRkeOACknKn78-COTIN7ALrDAVFzPir8B8/edit 1/3



12/29/22, 8:43 AM LANESBORO WINTER TOURISM INQUIRY

3. Share with us which winter events/activities you prefer to participate in *
while in Lanesboro. Ex: - yoga, pickleball, fat tire bicycling, cooking,
mystery dinners, cross country skiing, winter trout fishing,
snowmobiling, the Inn tour, New Year's Eve events and or ....... Thank you
for your ideas

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/1 SOCArwWglyRkeOACknKn78-COTIN7ALrDAVFzPir8B8/edit 2/3



