Lanesboro EDA Board Meeting
Regular Meeting Agenda
Thursday, January 4, 2024 at 10:30 a.m.
Lanesboro Community Center Meeting Room and Zoom

Join Zoom Meeting: https://us02web.zoom.us/j/84267954328,
Dial by your location, +1 312 626 6799

*Zoom is provided as a way to offer more accessibility to council and committee meetings. However, due to potential
technical issues, full functionality is not guaranteed*

1. Call to Order/Roll Call
Members: ___Tom Pursell ___TBD ___Joe Goetzke
_Jason Resseman _Michael Boho
Staff: _ Cathy Enerson _ DarlaTaylor ~ Mitchell Walbridge
Guests:
2. Approve the Agenda:
Motion Second
3. Public Comments
4. Approval of the Consent Agenda:

A. Minutes of Regular EDA Meeting, December 7, 2023
B. December Financial Reports

Motion Second

S. Department Reports:
A. Council Reps/City Administrator/Planning and Zoning Report:
B. Chamber - Report:
C. School Board - Report:

6. Revolving Loan
A. New Loan Request(s) - None at this time
B. Revolving [Loan Fund Information Summary for Council
C. Concern or Collections:
e Ann Madland - No longer in Business
e Zach Lind - Lease with Brewery
e Joel Pfeffer - Project completion Dec 31, 2023

7. Old Business
A. Blandin: Expenses, Informational Capstone Presentation, Informational Notes from the Meeting, Pending
Report

. Data Insights and Block Group

B
C. Planning Tools to assist Communities and Potential Developers - Board Summary
D. USDA Loan Application, city match $26,000 total, letter of support

8. New Business

A. Grant Idea for Community Development
B. Develop a 2024 Work Plan based on Comp Plan and Strategic Plan Goals

9. Miscellaneous
A. Next Meeting: February 1, 2024 at 10:30 a.m.

Adjourn Regular Meeting



https://us02web.zoom.us/j/84267954328
https://docs.google.com/document/d/1uMIkJGJjotK_ag6VHJP4Fg7unsyOw9yY/edit?usp=drive_link&ouid=105745704615446014863&rtpof=true&sd=true
https://drive.google.com/file/d/1dUaWCTAGRIcTbFxjR9w0gmetF1Z_uSe1/view?usp=drive_link
https://docs.google.com/document/d/1w1x4azQNZszPXdrVImYcp-XSLjKSdrqZcIlzHICvR9U/edit?usp=drive_link
https://docs.google.com/document/d/1l1ig2GnpIlJMQ9ypWiJF2NY3MaNvUsAQBE_-Gi6nP7c/edit?usp=sharing
https://docs.google.com/document/d/1l5rMe8cNFM8YVtl3dyD7sUSfXJXPh5_O82oE-mjJs7k/edit?usp=sharing
https://docs.google.com/document/d/1YbtTQcP1gBsZPOAKNzFkhi67HYRHpW74Ed402fspHts/edit?usp=sharing
https://docs.google.com/document/d/1e5D_B5Zp_z1L6mYOnsXrzGyUAi2QnfluJ6bT339eaFM/edit?usp=sharing
https://drive.google.com/file/d/1gxQwNdFyur2CTfEZPgqmEbIvoEI7WcLh/view?usp=sharing
https://drive.google.com/drive/folders/16mvkUmy_2YengF9HFjhN1ZallT7G4ZQM?usp=sharing
https://docs.google.com/document/d/1u79pzSjJd0f8ixDjtf_488ZJ3CdZbWfoC7fzYUPO84M/edit?usp=sharing
https://docs.google.com/document/d/1e5D_B5Zp_z1L6mYOnsXrzGyUAi2QnfluJ6bT339eaFM/edit?usp=sharing
https://docs.google.com/document/d/1w8IkAbvuIjn7IGY6AEVIrS7Y56SR4kkr7kBOi5UoYnU/edit?usp=drive_link

