LANESBORO PUBLIC LIBRARY
BOARD OF TRUSTEE MEETING

May 15, 2024

Join Zoom Meeting P
https://www.google.com/url?g=https%3A%2F %2Fus02web.zoom.us%2F|%2F82069523895%3F pwd%3DMUFCS1VWSkQxK1F

HSkQ2dFg2Y0cyQT09&sa=D&ust=1715636100000000&usg=A0vVaw1hFpDGMC4IAYzHVZiw5Ci3

Dial by your location +1 312 626 6799 US (Chicago) +1 646 876 9923 US (New York) +Meeting 1D: 889 6032 7976

Location: City Council Chamber Time: 5:00 p.m.
Agenda:

VL
VII.

VIII.

VIII.

XI.

XIl.

Call to order: Appoint Time Keeper
Public Comments
Approval of the Agenda — 2 minutes
Approval of the Minutes -- 5 minutes
Treasurer’s Report -- 5 minutes
Financial Report -- 5 minutes
a. Budget balance
b. Approval of bills
Director's PTO Hours: 0 hours
Circulation report — 2 minutes
Committee Reports -- 10 minutes
a. Budget Committee
Building & Grounds Committee
City Council Liaison
Friends of the Library Liaison
Grants & Fundraising Committee
Personnel Committee
Policy Committee
Public Relations Committee
SELCO Board
Director’s Report -- 5 minutes
New Business — 10 minutes
a. Fillmore County Contract 2025 - 2027
b. Camerain library / FOLL book sale area
c. Public Data Request
Old Business — 10 minutes
a. Library Board Personnel Committee
b. Bylaws
Other Business -- 5 minutes

a. Former Library Employee Grievance Letter: option for Closed Meeting: Pursuant to Minnesota Statute
13D.05 Subd. 2(b), a public body shall close one or more meetings for preliminary consideration of allegations or
charges against an individual subject to its authority. A meeting must be left open at the request of the individual
who is the subject of the meeting.

Comments and Questions

c. Next meeting, June 12, 2024 at 5:00 pm

mS@ om0 o0 o

Adjourn



LANESBORO PUBLIC LIBRARY * BOARD OF TRUSTEE MEETING
Secretary Notes *  April 17th, 2024

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m

Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil
Holtegaard, Sjeila Goetzke, Mindy Benson, City Council Rep. & Library Board Member, Tara Johnson-
Library Director, Mitchell Walbridge-City Administrator, Linda Hennessey, SELCO Rep.

Agenda:
1. Call to order: Jon Buggs called the meeting to order.

Public Comments: N/A

. Approval of the Agenda:
Phil moved to approve of the agenda. Alissa seconded. MC

M. Approval of the Minutes:
Mindy moved approval of the minutes. Sarah seconded. MC

IV. Treasurer’s Report:
(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752)

Lanesboro Public Library Treasurer's Report

April 1, 2024

Donatlon Checking Account #618230
Beginning Betance: March 1, 2024 $14,940.02
Deposits:

$0.00
Disbursements:

$0.00
Ending Balance: March 31, 2024 $14,940.02
Rose Bell Fund Account #22802752
Beginning Batance: March 1,2024  $3,119.72
Deposils:

$0.00
Disbursements:

$0.00
Ending Balance: March 31, 2024 $3,119.72

V. Financial Report:
a. Budget balance: March 2024 ~ 14% Budget Income / 24% Budget Expenditures
b. Bills: April 2024 Bills = $1457.86
Phil moved approval of the March bills. Stacey seconded. MC

VL. Director's PTO Hours: 0 Hours

VII. Circulation report: March 2024 (5 new library cards + 1 author visit)
Total Checkout= 1809 (1575 physical items / 224 ebooks/eaudio)

Vill. Committee Reports:
a. Personnel Committee: N/A
b. FOLL: Book Sale planned for 6/8/24-Info. Flyer in Lanesboro Utility Bill.



Public Relations Committee: N/A
Budget Committee: N/A
e. Grants & Fundraising Committee: Received 2 grants:
1. SMIF Early Literacy Grant (400 Books)
2. LACF Grant (3500 toward new computer chairs)
i. Alissa moved fo approve $351.51 to pay the additional cost of new computer
chairs. ($500 Grant + $351.51 Checking Account Funds=$851.51) Phil seconded. MC
f.  Policy Committee: Bylaws/Personnel (See ‘Old Business’)
Building & Grounds Committee: N/A
SELCO Board: Linda Hennessey, SELCO Rep.-shared the following:
1. Feb. 26 Advocacy Com. met via Zoom mtg. With Greg Davids.
2. Three dozen library reps met with 15 legislators during Lib. Advoc. Day @ Capitol.
3. Legislation still on the table: protecting books (book bans,) adding state position.
IX. Director’s Report: (See 2 page handout images below)

oo

@

* MNLINK web based training for library staff on April 25th. This training wi
CE S IR dry stiron Apnl 2ath, ng will be
ﬂ‘fﬁﬂﬁb]em-mﬁ;r website. MINITEX will shut down all patron hurruwmgu‘w ¢

Tequests at Spm on Tuesday, April 30, MNLINK borrowing s 12
1{}_'33!!._BﬁME_l'y-l'. it U vl . wing should be restored by

o SELCO FY2025 Budget discussion per ILS Package fees, Possible decrease in
fees, depends on sehools and cost of a new ILS,

. MLA:sPLD _[:_m)f-ig:ﬁpi_'_il 26/(Minnesold Library Association Public Library
Division’s virtual conference.,) Update from Tami Lee MN State Library Services.
2024 MLA Conference will be in Rochester, October 24-25.

X. New Business:

a. Library Board Role https://my.nicheacademy.com/selco-staff/course/63104
b. Library Board Committees TABLED by Mindy/Sarah MC

Xl. Old Business:
a. Library Bylaws TABLED by Sarah/Mindy MC

Xll. Other Business:
Next meeting, May 15th, 2024, at 5:00 pm VIA In-Person & ZOOM Options.

Xlll.  Adjourn: Alissa / Sjeila moved to adjourn the Library Board Meeting. MC
2 of 2 pages for April 17th, 2024— Lanesboro Library Board Minutes.

Respectfully Submitted by: Stacey Schultz 5-8-2024

Board Committees:

FYI . Budget: Staccy, Jon, Mindy (Examine and approve annual budget)

Bullding & Grounds: Jon, Phil (Building space is able lo mect existing and future nceds.)

Liaison with Friends of the Library: Siaccy (Advocacy)

Persennel: Sarah, Stacey, Alissa (ire/dismiss library director; Dircelor's Annual cvaluation, Rocruit New Board Members)
Pollcy: Jon, Alissa, Sarah (Dctermine and adopl wrilten policies for library operations.)

Grants & Fundraising: Stacey, Mindy (Wrile or assis| with programs, scrvices or building projects.)

Public Relations: Alissa, Phil, Sjeila (Advocate (or and tell the library's story.)

SELCO Board: Linda Hi (Appointed; I ibrary cooperation)




Lanesboro Public Library Treasurer's Report

May 1, 2024

Donation Checking Account #618230
Beginning Balance: April 1, 2024 $14,940.02
Deposits:

$0.00
Disbursements:

$0.00
Ending Balance: April 30, 2024 $14,940.02
Rose Bell Fund Account #22802752
Beginning Balance: April 1, 2024 $3,119.72
Deposits:

$0.00
Disbursements:

$0.00

Ending Balance: April 30, 2024 $3,119.72



| abed
Wd V12 v2/62iv0

6555’6V bH'E0T'59% 19'898'/1$
S0'/8€'stT$ 79°L18'ST$ 0£°65£'8% BNUIAY
%000 00'0ST$ 00°0$ 00°0% H0 IMdy 994 1USpISaY UON ZEZ9E-00SSH-TTe Y 1T
%000 00'0$ 00°0% 00°0$ 20z Iudy  0Q 1§ SUORNQLIUOY TEZIE-00SSH-TTZ Y TTC
%000 00'0ST$ 00'50T$ 00°0$ 20z [Wdy @ pue suonnquiuo) 0£Z9E-00SSH-TT2 Y TTT
%000 00'0% 00°0% 00°0% peoz Mdy  sbuiule3 1sa19luUl 0TZ9E-00SSH-T12 Y TTT
%99'80T 00'0ST$ 66'79T$ 00°0T$ 20z (Hdy saul{ Aleigrm £0TSE-00SSH-T1Zd  T1C
Y%bb'(8 00°00S$ 0T ZEbS 76'€8% peoe Mdy  /Bunuud/xed/AdoD QTTHE-00SSH-TT2d 11T
%bE L 15°Sb0'cE$ 06'b95'vT$ 8c'19¢'8% $20T IMdy Iy - spund AJunoD 0S9£€-00SSH-112d 11T
%09'0 P 16E'16$ £5°/bS$ 00°0$ 20T Iudy L Aiadod [eJ8URD 000TE-00SSH-TTZd  TTC
oNUSASY
$SL9T'veTS 78'587'6c$ TE'E€15'6$ ainjipuadxy
%000 00'002$ 000$ 00°0% £20T IMdy YINTD) SnosUe|SOSIW 0EH-00SSH-1T23  TTC
%96°9C 00'096$ 78'857$ 00'0% 20T Iudy  Juay Juswdinb3 8dIPO £TH-00SSH-TTZ3  TTC
%S/'98 00'05¢2$ 88'97Z$ 00°0% pog Mdy  sul Ajljigen jeseusn 19¢-00SSb-1123 T1¢
%000 00'0% 00°0% 00°0% 20z Hdv abelsod ¢z€-00SSp-1123  T1C
%0t TE 00'0ST'T$ 50'T9€$ LTT6$ 20z I14dy suoydsjal T1ZE-00SSH-T123  T1¢
%89'€C 00°00€$ pO'TL$ 00°0% peog Mdy  uonduosgns Aundas 8TE-00SSy-TT23 TT¢
%000 00°SST$ 000% 00°0% 20z I1udy [e3usy xog Od 8£2-00SSH-TTC 3 TIC
%000 00°0£2'v$ 00°0% 00°0$ $0z |udy  ddng/aseat Jeyndwo) /£7-00SSH-1T23  T1L
%00'0 00'00/$ 00°0% 00'0% 20z Iudy asuadx3 wesbold 9€7-0055+-1T¢3  TTE
%L9'LT 00'8£/'c$ v ve0'1$ 11°862$ 20z IHdy  eoed SI/uUonewoINy HEZ-00SSH-1T2 3 TTC
%SL°0T 00°00b$ 00'€b$ 00'0$ 0z Hdy S|eJIpoUad ££2-00SSH-1123 112
%E0' 8t 00'000'9% 20'788'C$ $2'960'T$ 0t Hdy SOINOW 8 $008 0£Z-00SSH-1TZ3  TT¢C
%00°0 00°005$ 00'0% 00°'0% $¢0z Iudy ) sanddns Bupesddo 01Z-00SSH-1T¢3 11T
%0000 00'0ST$ 00"0ST1$ 00'0ST$ teog udy  sBuiuies) /sbunssiy 807-00SSy-1123  T1¢
%T6°16 00°00Z$ 8°€81$ 00'0$ 207 |Hdy Buipuog 0/1-00SSH-TT23 112
%000 00'009% 00°0% 00°0% H0z IMdy  INID) dwoD S JSNIoM 0ST-00SSP-1TZ23 TTC
Y%EEEE 00'009% 00"00Z$ 00°0S$ $c0z IHdy  JBYI0 pled JoAojdwa SET-00SSH-1Tz 3 T1¢
%S9'+T 00°Z6v$ 60 TCT$ 00°0% 0z Hdy 3J1 pled JAoldw HET-00SSH-TT2a 112
%EE'EE 8b'9b¥ TS SL8P1'b$ 95°2£0'T$ $roz IMdy  yjesH pled JoAoldwa TET-00SSH-1T23  TT¢
%EP'ST 98'25/'t$ 6T TL6'TS S /Sb$ Feoe |Hdy YOI4 2¢1-00SSb-T1TC3a  17¢
%9T'CE $9'¥18'G$ S6'S/8'T$ 85°90v% 20z I4dy vy3d Te1-00SSH-1T23 112
%SZ"0€ LE'82L'8T% L1'6S2'S$ 0£'61S'T$ 70z Iidy  seshAoidwz swil-Med £0T-00SS-T123  TTC
%E0"PE 61°008'85$ 08'800'0Z$ 08'09b'v$ $c0t IMdy D) sauejes pue sebem Q0T-00S5H-TT¢3  T1C
ainjipuadx3
19bpng 19DpNg gLA Wy aiA WY $20¢ poliad 1053 JUNO2DY  pung
alA% ¥Z0T vz0t ludy Juaun)
yehieiq

O¥O49S3aNVT 40 ALID



86°696¢

jelo]
00°01 Areiqi o1jqnd piojysny 1 {4 T4 4 s)oog vZ/SLISO
L1°'8v¢C 09013S [A 44" 9se3] 9d/ Hoddns od/ 71 | HZ/G1/G0
00°000€ 0213S c002s Buisesq od ¥2/S1/S0
00°0€2C 0013S 98029 BunsoH ajisqam ¥C/S1/S0
ov'v9 NIANV1 OV13d 99921€¢8 191do9 ¥2/S1/S0
99°20€ jueg sjueydiajy yeeey s)joog ¥Z/SL/S0
6¥°'8¢ JOVON3D 80108118 s)joog vZ/S1/S0
c€'98 )9 Uady €y2028clt auoydaja] ¥2/S1/S0
}S09) Auedwo)n # 9210AU| adA] asuadxy ajeq
7202 Aein

sainjipuadxg Ajyjuoy Ateaqi o1jgnd oloqgsauen]




s e Sud oy, 2
FEFISNELY S

A @Q\,J, [ Oy Y

Y
. d}u}, 5y ,_.Q\W&J..ﬁ/ 2 OWJ _ \ ™ S /Luw,mﬁ)r)h( Fx.v Qg m #

JapJo auwoy 1e ABIS S, JOUDAOD N A S3I0USP JOJOD pay

s Tee
6vS 8t
¥S9  Sb9
0LL 299
€1L  TvL
T€9  0SL
€9 159
9/5  9/9
€49 TOS LLb
€09 8SS €[S
S86 99F  6LE
895 87V  6LE
vZ0Z €20C <Te0¢

1€S0C vETCZ OT86T 0SLLT I8P
Ly €T 659 00LT VVLT  €6€T GEET 850¢
9L T1C 80L 9T9T 6LLT SLST 88Y1 0881
L9V 961 66 0€9T STOC STLI 091 9€¢¢
995 T9¢ 9L 99917 LV0C T¥81 S891 €00¢
'S8S  06¢ 960T CESBT ¢S6T  €0LT vLLT 12022
,omm 8¢ 1741 SS9T €981 L9471 ,owhﬁ ¢90¢
vis /9 8L0T 8VLT 98LT T€91 S8ST 6661
9vE 0 1414 68LT £08T Z9ST S€L €8T¢C
8¢€C 0 88 0€LT V64T VTI6T 8991 LLY ovic
66 60V 598 608T L68T LL6T (LPV8T 90¢1 09¢¢
L6T VIL 999 vOLT TO9T TIST €ISIT 6881 €LLT
€1¢ 1SL veL 6€8T E€I9T eWLT  S6ST ¢6T1¢ 20t
T¢0C 0¢0C 610¢
uno) Jooq ve0C €¢0¢ Teoe Teoe 0¢o¢ 610¢

(OMD swayi [je) "D¥ID TV1O0L

29(
AON
3120
dag
Bny

inf
unp
Aepy
idy
e\
994
uepr




LANESBORO PUBLIC LIBRARY
POLICY ADDENDUMS TO
THE CITY OF LANESBORO PERSONNEL POLICY MANUAL

(These policies will be implemented priorto those listed in the City of Lanesboro Personnel Policy)

Article III. Section 3.04 CORE HOURS
Article VI. Section 6.02

For Section 3.04 Add to “Police, fire, library, and public works employees™

Library hours are set by the library board. Current business hours can be found on the Lanesboro
Library Website at www.lanesboro.lib.mn.us and on the front door entrance to the library.

Article VI. Section 6.01 HOURS OF WORK

The library’s regular workweek is determined by the open hours of the library as is found on the
website.

Article ITI. Section 3.23 TRAINING/PROBATIONARY PERIOD

The Lanesboro Library training policy will be maintained by the Library Director; changes will
be made with the assistance of the Personnel Committee as needed and approved by the board.
A Training Manual will be kept in the library. The library will implement a 6 week, 3 month, 6
month, and one year probationary period.

Article III. Section 4.01 SCOPE
The library director will manage the hiring process for positions within the library. While the

hiring process may be coordinated by the library director, the library board is responsible for the
final hiring decision and must approve all hires to the library.

Article VI. Section 6.03 MEAL BREAKS AND REST PERIODS

If an employee is working alone, their break will be taken on premises. The library is open for
less than 8 hours so no meal breaks will be earned by library staff.

Article VI. Section 6.04 ADVERSE WEATHER CONDITIONS

Refer to the library’s Inclement Weather Policy.

Article IX. PERFORMANCE REVIEW



Library staff performance reviews wi Il be conducted by the Library Director usin g the
Performance Evaluation Form as designated by the city. The Library Personnel Committee will
conduct the review for the Library Director. After probation, reviews will be done annually on
the employee’s anniversary month of hire.

Article X VIIL. DISCIPLINE

Section 18.01 General Policy

Supervisors are responsible for maintaining compliance with city standards of employee conduct.
The objective of this policy is to establish a standard disciplinary process for employees of the
city of Lanesboro, City employees will be subject to disciplinary action for failure to fulfill their
duties and responsibilities at the level required, including observance of work rules and standards
of conduct and applicable city policies,

Discipline will be administered na non-discriminatory manner. An employee who believes that
discipline applied was either unjust or disproportionate to the offense committed may pursue a
remedy through the grievance procedures established in the city’s personnel policies. The library
director, personnel committee, or library board will investigate any allegation on which
disciplinary action might be based before any disciplinary action is taken.

Section 18.02 No Contract Language Established
This policy is not to be construed as contractual terms and is intended to serve only as a guide for
employment discipline.

Section 18.03 Process

progressive discipline is not appropriate. Nothing in these personnel policies implies that any city
employee has a contractual right or guarantee (also known as a property right) to the job they
perform,

Documentation of disciplinary action taken will be placed in the employee’s personnel file with a

copy provided to the employee. The following are descriptions of the types of disciplinary
actions:;

A written reprimand wiil: (1) state what happened; (2) state what should have happened; (3)
identify the policy, directive or performance expectation that was not followed; (4) provide
history, if any, on the issue; (5) state goals, including timetables, and expectations for the future



(plan for correction); and (6) indicate consequences of recurrence. A Written Reprimand Form
is attached.

Employees will be given a copy of the reprimand to sign acknowledging its receipt. An
employees’ signature does not mean the employee agrees with the reprimand. Written
reprimands will be placed in the employee’s personnel file.

(c) Suspension With or Without Pay

The library director, after consulting with the personnel committee, may suspend an employee
without pay for disciplinary reasons. Suspension without pay may be followed with immediate
dismissal as deemed appropriate by the library board, except in the case of veterans. Qualified
veterans, who have completed their initial probationary period, will not be suspended without
pay in conjunction with a termination. The employee will be notified in writing of the reason for
the suspension either prior to the suspension or shortly thereafter. A copy of the letter of
suspension will be placed in the employee’s personnel file.

An employee may be suspended or placed on involuntary leave of absence pending an
investigation of an allegation involving that employee. The leave may be with or without pay
depending on a number of factors including the nature of the allegations. If the allegation is
proven false after the investigation, the relevant written documents will be removed from the
employee’s personnel file and the employee will receive any compensation and benefits due had
the suspension not taken place.

(d) Demotion and/or Transfer

An employee may be demoted or transferred if attempts at resolving an issue have failed and the
library director, after consulting with the personnel committee, determines a demotion or transfer
to be the best solution to the problem. The employee must be qualified for the position to which
they are being demoted or transferred. The library board must approve this action.

(e) Salary

An employee’s salary increase may be withheld, or the salary may be decreased due to
performance deficiencies.

(f) Dismissal

The library director with advance review with the personnel committee, and with the approval of
the library board, may dismiss an employee for substandard work performance, serious
misconduct, or behavior not in keeping with city standards.

If the disciplinary action involves the removal of a qualified veteran, who has completed their
initial probationary period, the appropriate hearing notice will be provided, and all rights will be
afforded the veteran in accordance with Minnesota law. (Question from Sarah: is veteran a
military vet or long-term employee?)

Article XTX. GRIEVANCE PROCEDURE

Any dispute between an employee and the library relative to the application, meaning or
interpretation of these personnel policies will be settled in the following manner:

Step 1A: If an employee has an issue with a co-worker, they should try to first discuss the issue
with the co-worker. If the employee feels it will take more than 3-5 minutes or need privacy for
the conversation, then they should email or text the other co-worker to meet with them at the
library before the library is open to the public.

Step 1B: If they do not feel Step 1A is an option, then they should talk to the library director.
Since employees do not work at the same time, a meeting should be requested with the director.
To do this, they should email or text the director to set up a time to have the discussion.
Preferably before or after open hours at the library.

If the employee prefers, they may present the grievance in writing, stating the nature of the
grievance, the date at which the incident allegedly occurred, the facts on which it is based, the



provision or provisions of the personnel policies allegedly violated, and the remedy requested, to
the library director within twenty-one days after the alleged violation or dispute has occurred.
The director will respond to the employee in writing within seven calendar days.

Step 2: If the 1ssue is with the director and/or the grievance has not been settled in accordance
with Step 1, it must be presented in writing, stating the nature of the grievance, the date at which
the incident allegedly occurred, the facts on which it is based, the provision or provisions of the
Personnel Policies allegedly violated, and the remedy requested, by the employee to the
personnel committee within seven days after the director’s response is due (or immediately if the
issue is with the director). The personnel committee or their designee will respond to the
employee in writing within seven calendar days. If the employee still does not feel the issue is
resolved, they should request to be added to the library board agenda to discuss with the full
board. Employee issues can be conducted in a closed meeting with the library board per the
employee’s request. The decision of the library board is final for all disputes with exception of
those specific components in a performance evaluation subject to a challenge through the
Minnesota Department of Administration.

Section 19.01 Waiver

If a grievance is not presented within the time limits set forth above, it will be considered
“waived.” If a grievance is not appealed to the next step in the specified time limit or any agreed
extension thereof, it will be considered settled on the basis of the city’s last answer. If the city
does not answer a grievance or an appeal within the specified time limits, the employee may
elect to treat the grievance as denied at that step and immediately appeal the grievance to the
next step. The time limit in each step may be extended by mutual agreement of the city and the
employee without prejudice to either party.

The following actions are not grievable:

* While certain components of a performance evaluation, such as disputed facts reported to

be incomplete or inaccurate are challengeable, other performance evaluation data,

including subjective assessments, are not.

* Pay increases or lack thereof: and

* Merit pay awards.

The above list is not meant to be all inclusive or exhaustive.

To be implemented before the city’s grievance procedure.



Lanesboro Library Written Warning
Employee Name:

Date of Incident: Step of Waming:

Issue for Written Waming:

Action Plan to correct/improve the behavior:

This issue was discussed with the Employee on:

Employee’s Signature Director’s Signature

The Employee has the right to add a written response to this warning, but must sign to acknowledge they
have been notified of the issue.

Lanesboro Library Written Warning
Employee Name:

Date of Incident: Step of Waming:

Issue for Written Warning:

Action Plan to correct/improve the behavior:

This issue was discussed with the Employee on:

Employee’s Signature Director’s Signature

The Employee has the right to add a written response to this warning, but must sign to acknowledge they
have been notified of the issue.
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Lanesboro LANESBORO PUBLIC LIBRARY DIRECTOR’S REPORT

PUBLIC LIBRARY

MAy 2024

Administrative Projects

Purchased new books and materials for May

Purchased supplies for new material processing

Submitted paperwork for SELCO MN Author Tour

Posts for library webpage, social media, PPT and posters

Scheduling Kindergarten visits

Website Accessibility Audit WCAG 2.1

Fillmore Co. Commissioners Meeting: statistics for library presentation
Compile Reports for library board meeting: materials for meeting
Updating and documenting ILS (Horizon) workflow procedures
Generated SELCO Quarterly and monthly reports

Director’s Activities:

Met with Brynn per library training 4/17

Met with Eliza: Library Board update 4/21
Met with Claire per library training 4/27

Met with Eliza: workflow documentation 5/2
Met with SELCO Consultants 5/8

Met with Eliza: 5/11

Met with policy committee 5/13

Birding Program with Amy Simso-Dean 5/13

Circulation Desk

Check-in / Check-out materials

Assist Patrons

Update & maintain computers

Clean rugs, desks, tables, windows

Pull List

Reference Questions

Fill Tubs for Sylvan & Kenilworth monthly
Sort and reshelf Board book collection



Updates from MNLINK / SELCO

e MNLINK requests are no longer automatically placed in SELCO. Patrons are
notified but must manually place their requests.

e SELCO received five responses from ILS vendors. The Public Libraries Task
Force (PLTF) members met on Monday, May 13 to review the vendor responses.



SELCO-FILLMORE COUNTY CONTRACT FOR LIBRARY SERVICE

This Agreement made and entered into effective, by and between Southeastern Libraries Cooperating, a
non-profit corporation as organized under Minnesota Statutes 317A, also designated as a regional pubtic
library system as recognized in Minnesota Statutes 134.20 (hereinafter referred to as “SELCO”) and the
County of Fillmore, State of Minnesota (hereinafter referred to as “County”) and the Library Boards as
established under Minnesota Statutes 134.11 governing the Chatfield Public Library, Harmony Public
Library, Laneshoro Public Library, Mabel Public Library, Preston Public Library, Rushford Public Library and
the Spring Valley Public Library, (hereinafter referred to as the “Libraries”}.

RECITALS:

A. The State of Minnesota requires the County, pursuant to the provisions of Minnesota Statutes
134.34 and 134.341 to participate in a regional public library system, as assigned by the
Minnesota Department of Education.

B. SELCO is a regional public library system created pursuant to Minnesota statutes and is
designated to serve the County.

C. SELCO and the Libraries have the authority and responsibility to determine library services to be
provided to the County’s residents, as per this agreement.

D. SELCO, the County, and the Libraries wish to set forth their relative responsibilities in connection
with their relationship under Minnesota statutes. All parties shall provide employment and
services to all people without discrimination and shall comply with all federal, state, and local
laws, or ordinances, rules, regulations, and executive orders pertaining to unlawful
discrimination on the basis of race, color, creed, religion, national origin, sex, marital status,
status with regard to public assistance, disability, sexual orientation, or age.

E. The Board of Commissioners of the County has the continuing authorlty and responsibility to
determine how to distribute County property tax dollars, a portion of which is to pay for public
library services.

NOW, THEREFORE, SELCQ, the Libraries, and the County hereto agree as follows:

1. The County will participate in SELCO.

2. The County will levy and collect funds on lands not otherwise taxed for library services for the

support of library services In the County in accordance with Minnesota Statutes 134.34. SELCO
shall act as fiscal agent for such funds.

3. The County agrees to provide funding at a level of:
2025 $273,809
2026 $281,809
2027 $289,809
4. SELCO shall bill the County quarterly for the funding level of the County. The County shall pay

such invoices within 30 days of the date of the invoice. Upon receipt of payment from the



10.

11,

County as outlined in Paragraph 3 of this Agreement, SELCO, acting as fiscal agent, will disperse
all funds to the Libraries, in a manner agreed to by the Libraries.

The Libraries and SELCO shall provide library service to the residents of the County at no
additional fee beyand those imposed on all library users. By way of iIIustration,_ these services

may include:
a. Onsite use of all library materials, equipment and resources, including public access
Internet computers;

b. Onsite and remote access to licensed online electronic resources;

c. Checkout/circulation privileges for all circulating materials. These may Include such
Items as books, audio and video media, and magazines;

d. Walk-in privileges at Minnesota public libraries;

e. Interlibrary loan service, accessing items in the 11-county area, as well as statewide
access to MnLINK:

f.  Access to children’s services including school visits, preschool storytime, and summer
library programs;

g. On-site reference service;

h. Ease of return — check out materlal from any library and return to any SELCO library;

1. Programs for various age groups; and

j.  Commitment to cooperate with other community groups.

SELCO shall collect necessary data from the County to report to the Minnesota Department of
Education by luly 1 of each year. The Commissioner of Education will certify to the County the
minimum level of support required by Minnesota Statutes 134,34.

The Libraries agree to provide the County and SELCO with statistical data based on information
gathered by the Minnesota Department of Education as referenced in Minnesota Statutes
134,13,

The County will appoint a representative to the Board of SELCO. A vacancy In this position shall
be filled in the same manner as the original appointment was made.

The term of this Agreement shall be for a period of three (3) year commencing January 1, 2025.
The parties agree to negotiate additional terms in good faith beginning a minimum of six (6)
months prior to the termination date. If the parties fail to complete negotiations before the
expiration of this Agreement, this Agreement shall remain in effect at the 2027 funding level as
identified in clause 3 on a month-to-month basis until such negotiations are completed.

This Agreement may be terminated by mutual written consent of all Parties.

This document states the entire Agreement among the parties about Its subject matter, No
agreement affecting the subject matter of this Agreement shall be entered into by any of the
Parties, unless all Parties are signatories to such agreement. This Agreement may ohly be
changed, modified, or amended through a written instrument signed by all of the parties to it
expressly referencing this Agreement.
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Southeastern Libraries Cooperating (SELCO)

President of SELCO Board of Directors -« Date
Cou f Fillmore

AR, %@k@&— Hayr ol A3, 2094
County Board of Commissioners, Chair Date

In Witness Whereof, Resolution of the Board of Commissioners of Fillmore County, Minnesota

o = — Qpsil 23, 2824

County Ceerdinator Adwmini skzte— Date '
CWWNV /

7 Vi, 7 2o+
Library Board President Date £ A

Harmony Public Library

Library Board President Date

Lanesboro Public Library

Library Board President Date

Mabel Public Library

Library Board President Date

Preston Public Library

Library Board President Date
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Libraries are some of the most trusted institutions in society, and as a
board member, you have ethical responsibilities to maintain that trust.

You may have access to sensitive information, like patron or personnel
records. It's important to maintain confidentiality. Keeping private
information private shows responsible stewardship of the library and its
records.

Trustees should work to uphold the public good, which means acting in
the best interests of the library. There may be times when you could benefit
from your position on the board, like having a financial stake in equipment
the library is thinking of buying. Basing decisions on what is good for the
library can help you avoid conflicts of interest and maintain credibility.

There may also be times when you disagree with the board’s actions, but
it's important to respect the board’s decisions and present a united front.
Speaking with one voice helps the board maintain credibility in the
community.

Finally, one of your most important responsibilities is to understand and
uphold intellectual freedom and privacy. Intellectual freedom is the right
to seek and receive information without restrictions. It is the freedom to
read and the core of library services. Privacy means people can come into
the library and know their reading and viewing habits are not being
monitored.

Intellectual freedom and privacy mean people can look for and borrow
books on any subject without censorship or endorsement by the library.
They can ask any questions and expect accurate, non-judgmental
answers; use computers without filters or monitoring; hold meetings and
discussions; and learn from each other in the library. Challenges to
intellectual freedom and privacy may come before the board, so be sure to
read and abide by the Library Bill of Rights, ALA Code of Ethics,

and Freedom to Read Statement.

Enjoy your time as a library trustee. You can greatly impact your
community by ensuring the library is the best it can be for years to come.
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April 29, 2024

Lanesboro Public Library *VIA EMAIL*
C/O Stacy Schultz, Library Board Secretary
202 Parkway Avenue S

Lanesboro, MN 55949

Stacy Schultz:

The Lanesboro Public Library Board minutes from January 17, 2024 state that you were
appointed to the role of Secretary of the Lanesboro Public Library Board. Per the current
Lanesboro Public Library Bylaws, the Election and Duties of Officers section states, “The
secretary attends all regular and special meetings, keeps the minutes of the meetings and takes
care of all correspondence.”

As secretary to the Lanesboro Public Library Board, this letter is to serve as a public data request
for all Lanesboro Public Library Board meeting minutes, both current and archived. Within 14
days, please remit these minutes in either printed or electronic format to:

City of Lanesboro
C/0O Mitchell Walbridge, City Administrator

202 Parkway Avenue S
Lanesboro, MN 55949

Please contact me if you have any questions regarding this request.

Thank you,

Mitchell Walbridge
City Administrator

cc: Joseph O’Koren, Lanesboro City Attorney



Lanesboro Public Library Bylaws

Updated 1/03; Approved 2/03
Updated 6/06; Approved 6/06
Updated 2/12; Approved 2/12
Updated 3/16; Approved 3/16
Updated 7/22; Approved 8/22
Updated 3/24; Approved

Board Makeup

The Lanesboro Public Library Board shall consist of seven members. Board members can be
residents of the City of Lanesboro or rural Lanesboro, but the majority must be residents of the City
of Lanesboro. The Library Boatd, subject to the approval of the City Council, shall select members.
The Board may approve prospective members. The names of new members voted in by the board
shall be submitted to the City Council for approval at its next meeting.

Terms of Office

Terms of office shall be three years ending with the fiscal year, with members allowed to serve three
consecutive three-year terms. In the event of the resignation or removal of a member in mid-term, a
new appointment will be made by the Library Board to complete the unfilled term with the approval
of the City Council. A board member who decides to resign from the Library Board mid-term must
send a letter of resignation to the Library Boatd chairperson. It will then be submitted to the City
Council for acceptance at a city council meeting.

Election and Duties of Officets

Officers, including chairperson, vice chairperson, secretary and treasurer, shall be elected at the
Library Board January meeting,

The chairperson conducts all regular and special meetings, calls special meetings as necessary and
teschedules meetings.

The vice-chairperson presides in the absence of the chairperson.

The secretary attends all regular and special meetings, keeps the minutes of all meetings and takes
care of all correspondence.

The treasurer maintains the donation account and the Rose H. Bell Buy-a-Book Fund records,
writes checks for the donation fund checking account and completes monthly donation accounts
report.

All Library Board members attend meetings regularly, suggest matetials for purchase, assist library
staff as required, establish and review library policies, approve bills, create annual budget with library
directot, create long-range plan and review it annually.

Library Director

The library director serves as the executive officer of the board, and they are a non-voting member
of the library board.

Meetings

Regular meetings of the Lanesboro Library Board shall be held on the third Wednesday of each
month at 5:00 pm in the library. If any meeting must be postponed due to a holiday, etc., the Board
will meet the following Wednesday. The Library Board Officers may call special meetings when
needed.



The normal agenda for Library Board meetings shall include, but not be limited to the following

items:

Call to order
Public comments

Approval/amendment of agenda

oo

Approval of the minutes
Treasurer’s report

o v

Financial report
a.  Financial report
b. Approval of bills
Circulation report
. Reports of standing and special committees
9. Reports of Friends of the Library and City Council Liaisons
10. Ditector’s report
11. New business
12. Old business
13. Other business
14. Adjournment

Board members are expected to attend board meetings unless there is a valid reason given for not
attending and Board members are asked to notify the chaitpetson or library director if unable to
attend a meeting. The Library Board will review lack of attendance by a member over a period of
time. A quorum of four members is required to conduct all meetings.

Options for Meeting Remotely

City council meeting and meetings of city boards and commissions ate subject to the Open Meeting
Law. Minnesota statute 13D.02 of the Open Meeting Law allow city council membets and members
of city boards and commissions to appear and participate remotely.

The public body must meet the following requirements to meet using interactive technology:

At least one member is physically present at the regular meeting location;

All members must be able to hear and see each other and all discussion and testimony
presented at any location at which at least one member is present;

All members of the public at the regular meeting location must be able to hear and see all
discussion, testimony, and votes of all members.

All votes are conducted by roll call so each member's vote can be idendfied and recorded.
Each location at which a2 member is present must be open and accessible to the public.

The minutes for the meeting must reflect the names of any members appearing by
interactive television technology and statc the reason or reasons for the appearance by
interactive television technology Minn. Stat. § 13D.02 subd. 1(b). However, a meeting
satisfies the requirements of the open meeting law even though a member of the public body
participates from 2 location that is not open to the public if the member has not participated
more than three times in a calendar year from a location that is not open or accessible to the
public, and:

The member is serving in the military and is at a required drill, deployed ot on active duty; or
The member has been advised by a health care professional against being in a public place
for personal or family medical reasons.

The meeting agenda should contain all the information needed for the public to monitot the
meeting remotely, including meeting links and/or access codes, as applicable. A membet
meeting remotely must have the complete location address published on the agenda in order



to participate. The location must also be accessible to the public should any member of the
public want to be present where the member is conducting the meeting business.

Board Action Between Meetings
For expenditures that fall outside of assigned budget categories, the library director may spend up to
$500 without prior board approval. When necessary, the Library Board may vote on expenditures or

other matters between meetings by use of electronic media. Such votes shall require confirmation by
majority vote of the board at its next meeting,

Lanesboro Public Library Mission Statement

The Lanesboro Public Library is a vibrant community center meeting the information needs of all
Lanesboro area residents.
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May 9, 2024

Lanesboro Public Library Board *VIA EMAIL*
C/O Jon Buggs, Board Chair
Lanesboro, MN 55949

Jon Buggs:

The Lanesboro City Council has referred the grievance dated December 1, 2023 from Ms.
Shirley Mulder to the Lanesboro Public Library Board for review and resolution.

Please review the grievance in accordance with established procedures and protocols.

Lanesboro City Council Draft Meeting Minutes Excerpt from May 6, 2024

Member Resseman entered a motion that it is the determination of the city council at this time
that there is no clear indication as to whether the library board is governing or advisory, thus the
Lanesboro City Council redirects the submitted grievance to the Lanesboro Public Library
Board; Member Albrecht-Benson seconded the motion. Motion carried with all in favor.

Regards,
Witz hel Wd@ua%f.

Mitchell Walbridge
City Administrator

cc: Attorney Joseph O’Koren, O’Koren Law Office, LLC
Honorable Jason Resseman, Mayor
Darla Taylor, Deputy Clerk



To: Lanesboro Library Board May 12, 2024
From: Sarah Pieper & Stacey Schultz, Current Personnel Committee

10-17-23 Email from Library Employee SM

10-23-23 In Person Mtg. (Tara Johnson (Library Director), Alissa Sindelar (Library Chair.), Employee SM)
11-1-23 Library Board Special Mtg.  (Mig. called by Alissa Sindelar (Library Chair.))
11-13-23 Employee Evaluation Mtg. (Attendees: Personnel Committee (Tracey Lambrecht, Ollie Lepper, Sarah Pieper),

Tara Johnson (Library Director), Mitchell Wallbridge (City Administrator), Employee SM)
11-15-23 Library Board Mtg. (Tabled Action Plan for Employee SM)
11-21-23 Library Board Special Mtg. (Action Plan Approved for Employee SM)

11-27-23 Employee Resignation
11-28-23 1st Day Employee SM was to return to work at Lanesboro Public Library.

12-1-23 Employee submitted formal grievance letter (Dated: 12-1-23)

(Letter mailed to: Lanesboro City Council, 202 Parkway Ave. S.)
(Body of Letter, addressed to: Dear Library Director, Lanesboro Library Board, Lanesboro City Council,)

12-1-23 to 12-20-23 Question for Mitchell W., City Admin.,:
When was a copy of the grievance letter from employee SM given to the Library Director?___ Chair.?___ Library Board? ___

12-20-23 Library Board Mtg. (Approved Resignation of SM)

1-2-24 January Lanesboro City Council Mtg.

(Accepted Library Employee Resignation, Former Employee Grievance Letter listed on Agenda & in Board Packet, Two recommendations from the
Library Board-approved 1 & appointed a City Council Member as the other, Jon Buggs/Sarah Pieper in person, Tara Johnson/Stacey Schultz via zoom.)

Review:
11-27-23 Employee Resigned
12-20-23 Employee Resignation Approved by Library Board
1-2-24 City Council Mtg.
Employee Resignation Approved by City Council

New Business: Former Employee Grievance Letter
1/2/24 City Council Minutes Notes: ‘B. Former Employee Grievance Letter: City Administrator Walbridge shared concems regarding the city’s
relationship with the Lanesboro Public Library Board and the need to define the applicability of oversight and city policies to library personnel. The
gray area made managing the former employee grievance challenging. Administrator Walbridge suggested a council sub-committee could investigate
the claims in the grievance letter and recommend how the city council wants to respond. In addition, the sub-committee could also work with the
Library Board’s Personnel and Policy Sub-Committees to determine whether Lanesboro’s library board be a governing or advisory board. Mayor
Resseman recommended that Member Albrecht-Benson, Administrator Walbridge, and himself investigate the allegations in the grievance letter and
meet with the applicable library board sub-committees to discuss board responsibilities. Member Wade motioned to establish the sub-committee as
recommended by Mayor Resseman; Mayor Resseman seconded the motion. Motion carried with all in favor.’

12-1-23 to 5-9-24 City Council received and investigated the Grievance Letter from Employee SM.
-Lanesboro City Council formed a subcommittee (See City Council Minutes 1/2/24.)
-No recommendations were made from the Lanesboro City Council to the Lanesboro Library Board.

5-15-24 Library Board Mtg.
-Steps were made with Employee SM and Library Board (Action Plan), Employee SM resigned & the Grievance Letter was in possession &
investigated by the City of Lanesboro/City Council/City Council Sub-Committee 12/1/23 to 5/6/24.
-The Grievance Letter was sent back to the Library Board during the 5/6/24 mtg. (Unofficial- May 2024 City Council Minutes)
(When was a copy of the grievance letter from employee SM given to the Library Director? Chair.,?___ Library Board? __ )

Recommendation from the Personnel Committee: *




