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Lanesboro Park Board
Regular Meeting
Tuesday, February 27, 2024 - 4:30 p.m.
Lanesboro Community Center Meeting Room and Zoom

Members Present: Sam Hearldson, Joe Deden and Teri Benson

Members Absent: Alex Gehrig and Brenda Semmen

Staff: Darla Taylor, Mark Lawstuen and Mitchell Walbridge

Visitors: Vicki McKinney, Kate O’Neary, Tamara DeGarmo, and Kathryn Wade.

Call to Order: Board Member Benson called the meeting of the Park Board to order at 4:30 p.m.

Welcome Guests and Comments: No Comments

Adopt Agenda: Board Member Deden motioned to approve the agenda with the addition of
DeGarmo Gateway Park Use Request to New Business. Member Hearldson seconded the
motion. Motion carried with all in favor.

Approve Minutes: A motion was made by Member Hearldson to approve the meeting minutes
from October 24, 2023 as submitted. The motion was seconded by Member Deden. Motion
carried with all in favor.

Consent Agenda:

a. Lanesboro Clay Dusters Bingo 1/27/24
Schultz Christmas 12/26/23
Caleb Eide Memorial Birthday Bash 3/9/24
Pickleball Instruction Clinic 3/1/24-3/3/24
Bakke 1st Bday Party 2/24/24
Root River Community Church Potluck 3/26/24
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A motion was made to approve the consent agenda items by Member Deden and seconded by
Member Hearldson. Motion carried with all in favor.

Staff Update: Mark Lawstuen reported that staff have been busy remodeling and updating the
bathhouse this winter. Updates include new ADA stalls, handrails, automatic flushers, sinks,
heaters, light sensors, shower heads and faucets. It was also noted that the dining room has
been updated with new carpet and paint.
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0Old Business:

A.

Tennis Courts: The area continues to be of concern and priority. It was suggested to get
the school and community support for the project. A survey of the top 5 ideas for the
area will be drafted for the March meeting.

Donations of Public Art, Memorials and Monuments Draft Ordinance: City
Administrator Walbridge shared a draft ordinance and asked park board members to
review it for the next meeting and to bring back any suggested changes. Member Deden
noted concern for D3(b) questioning the need to stimulate economic growth and
investment.

New Business:

A.

Park Shelter Rental 6/29/24: The Makie Family requested the use of the picnic shelter
to the north of the community center. A motion was made to approve the requested use
of the north picnic shelter on 6/29/24 by Member Hearldson and seconded by Member
Deden. Motion carried all in favor.

Park Department Fee Schedule Review: City Administrator Walbridge asked
members to consider some additions to the park fee schedule. A motion was made to
charge $75 for the north picnic shelter by Member Hearldson and seconded by Member
Deden. Motion carried all in favor. A motion was made to charge $40 per hour for the
use of the gym space by Member Deden and seconded by Member Benson. Motion
carried all in favor. City Administrator Walbridge will research camping fees in the area.
Sylvan Park Cabin-Historical Designation: Vicki McKinney and Kate O’Neary were
present to ask the board to consider the addition of a plaque to the historic cabin
located in Sylvan Park. It was noted that the cabin is an Isaac Walton League Cabin and
was built in 1926. A draft version of the plaque was requested for review.

Flooring Improvement Quote: A quote from Paveman Designs in the amount of
$9,000-%$9,500 to refinish the floors in the bath house showers and the depot bathrooms
was presented. A motion was made to approve the bid by Member Deden and seconded
by Member Benson. Motion carried all in favor.

Seasonal Employment: A motion was made to offer the position back to Nick Hahn for
the 2024 season and to run an advertisement if he should decline by Member Benson
and seconded by Member Hearldson. Motion carried all in favor.

LACF Grant Approval: A draft application for holiday light decor was presented. A
motion was made to submit the application to the LACF by Member Deden and
seconded by Member Hearldson. Motion carried all in favor.

Lanesboro Trail System: Member Deden presented the idea of city wide trail system
extension. Concerns were noted about safety near the sales barn crossing and the type
of easement that is currently valid. A motion was made to table the item to continued
business by Member Hearldson and seconded by Member Benson. Motion carried all in
favor.
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H. DeGarmo Gateway Park Use: Tamara Degarmo was present to request the Gateway
Park space on 6/29/24. Member Benson questioned restroom needs. A motion was
made to approve the use of Gateway Park on 6/29/24 by Member Hearldson and
seconded by Member Deden. Motion carried all in favor.

Miscellaneous:
A. Meeting Time: A motion was made to change the meeting time to 5pm on the 4th
Tuesday of the month by Member Hearldson and seconded by Member Benson. Motion
carried all in favor pending approval from Member Gehrig and Member Semmen.

Adjourn: Motion was made by Member Benson to adjourn at 6:07 p.m. Motion was seconded
by Member Hearldson. Motion carried all in favor.

Respectfully Submitted,

Darla Taylor
Deputy Clerk
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Lanesboro Park Board
Regular Meeting
Tuesday, March 26, 2024 - 5:00 p.m.
Lanesboro Community Center Meeting Room and Zoom

Members Present: Alex Gehrig, Brenda Semmen, Sam Hearldson, Joe Deden and Teri Benson
Members Absent: None

Staff: Darla Taylor and Mark Lawstuen

Visitors: Kathryn Wade

Call to Order: Board Member Benson called the meeting of the Park Board to order at 5:00 p.m.

Welcome Guests and Comments: No Comments

Adopt Agenda: Board Member Gehrig motioned to approve the agenda with the addition of
Invasive Buckthorn to New Business. Member Semmen seconded the motion. Motion carried
with all in favor.

Approve Minutes: A motion was made by Member Deden to approve the meeting minutes
from February 27, 2024 as submitted. The motion was seconded by Member Benson. Motion
carried with all in favor.

Consent Agenda:
a. Mullen 90th Birthday Party 5/11/24

A motion was made to approve the consent agenda item by Member Heraldson and seconded
by Member Gehrig. Motion carried with all in favor.

Staff Update: Mark Lawstuen shared that the shower floors were complete, however the final
quote came back much higher (almost double the original), therefore the floors in the depot
building bathrooms were not done. Mark will obtain quotes for the lawn mower trade to
present at the next meeting. February financials were reviewed. Small tools is over budget
expenditure due to 2023 December expenditures that were paid for in January.

Old Business:

A. Tennis Courts: City Administrator Walbridge has compiled a list of the top 4 possible
ideas for the area. A survey will be sent out for feedback. A suggestion was made to add
possible cost figures to the survey. A motion was made to approve surveying the public
by Member Hearldson and seconded by Member Semmen. Motion carried all in favor.
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B. Donations of Public Art, Memorials and Monuments Draft Ordinance: Member
Deden noted concern for D3(b) questioning the need to stimulate economic growth and
investment. Member Benson suggested that maybe it was simply the idea to bring
people here. A motion to table was made by Member Gehrig and seconded by Member
Benson. Motion carried all in favor.

C. Lanesboro Trail Extension: A possible DNR lease process could take 2-3 years. Amdahl
Family is willing to discuss. No other updates at this time.

D. Sylvan Park Cabin: No update.

E. Park Fee Schedule: No action.

F. Seasonal Employment: Currently one application has been received. Deadline is April
3rd and more social media posts will be made.

New Business:

A. Catherine Glynn Gateway Park Use 7/6/24-7/7 /24: A motion was made to approve
the use of the space for Catherine Glynn on 7-6-24 and 7-7-24 by Member Deden and
was seconded by Member Gehrig. Motion carried all in favor.

B. Artinthe Park 6/15/24: A motion was made to approve the event by Member
Semmen and seconded by Member Benson. Motion carried all in favor.

C. Rhythms on the Root 7/13/24: A motion was made to approve the event by Member
Semmen and seconded by Member Benson. Motion carried all in favor.

D. Portable Restrooms Quotes: Quotes were received from Onsite and LRS. A motion was
made to approve the lower quotes submitted by LRS by Member Gehrig and seconded
by Member Semmen. Motion carried all in favor.

E. Invasive Buckthorn: Member Deden noted areas of Ridgeview Lane and along the dyke

from Junipers to the dam have significant buckthorn. He noted some experience with a
contractor to eradicate the buckthorn and will obtain a quote. Questions about who land
owners are and where the expense fits in the budget should be addressed before moving
forward with the work.

Adjourn: Motion was made by Member Semmen to adjourn at 5:41 p.m. Motion was seconded
by Member Gehrig. Motion carried all in favor.

Respectfully Submitted,

Darla Taylor
Deputy Clerk
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Lanesboro Park Board
Regular Meeting
Tuesday, April 23, 2024 - 5:00 p.m.
Lanesboro Community Center Meeting Room and Zoom

Members Present: Alex Gehrig, Brenda Semmen, Sam Hareldson, Joe Deden and Teri Benson
Members Absent: None

Staff: Darla Taylor, Mitchell Walbridge and Mark Lawstuen

Visitors: Kathryn Wade and Bonita Underbakke

Call to Order: Board Member Benson called the meeting of the Park Board to order at 4:59
p.m.

Welcome Guests and Comments: No Comments

Adopt Agenda: Board Member Semmen motioned to approve the agenda with the additions of
Track and Field Day Use of Sylvan Park and Marge Drake Memorial Fund Request to New
Business. Member Gehrig seconded the motion. Motion carried with all in favor.

Approve Minutes: A motion was made by Member Deden to approve the meeting minutes from
March 26, 2024 as submitted. The motion was seconded by Member Hareldson. Motion carried
with all in favor.

Consent Agenda:
a. Class of 2025 Drive Thru Dinners - 4/24/24 & 5/15/24
b. Boy Scouts Pinewood Derby - 4/20/24

A motion was made to approve the consent agenda items by Member Smmen and seconded by
Member Benson. Motion carried with all in favor.

Staff Update: Mark Lawstuen noted that the museum requested the deck be painted and pressure
washed. The work will be done by the STS crew later this summer. Recent projects include
changing tires on lawn mowers, filling tree stumps with black dirt, and the repair of the water
shut off valve for the park. It was also noted that the Trout Fishing Opener went well.

Old Business:

A. Tennis Courts: City Administrator Walbridge noted that price quotes to include on the
survey were coming in slower than anticipated.

B. Donations of Public Art, Memorials and Monuments Draft Ordinance: Member
Deden motioned to send the revised draft ordinance to the Planning and Zoning
Commission for their review. Member Benson seconded the motion. Motion carried all in
favor.
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C. Lanesboro Trail Extension: The new DNR employee will communicate possible lease
language with City Administrator Walbrige once they are acclimated to the new position.

D. Sylvan Park Cabin: No update.

E. Seasonal Employment: Two applicants were interviewed on Wednesday, April 17. The
recommendation of the committee is to offer John Babin the position at $15.00 per hour.
A motion was made to offer the summer seasonal employment to John Babin at $15.00
per hour by Member Benson and seconded by Member Semmen. Motion carried all in
favor.

F. Invasive Buckthorn: It was noted that the areas in question along the dyke and
Ridgeview Lane are City of Lanesboro property. A quote will be obtained for review at
the next meeting.

New Business:

A. Lawn Mower Purchase: A quote of $4,200 was received from Preston Equipment to
trade the 2022 X758 for a new 2024 X758. City Administrator Walbridge noted that the
park vehicle replacement fund has $21,420.00, but that the replacement of the 2016 truck
was postponed in 2024 due to not enough funds available. A motion was made to approve
the quote and move forward with purchasing the 2024 X758 for $4,200 by Member
Semmen and seconded by Member Gehrig. Motion carried all in favor.

B. Track and Field Day Request: The use of Sylvan Park on Friday, May 24 from
9am-3pm was requested for the school’s track and field day. This request would require
the park road to be closed for that time frame. A motion was made by Member Hareldson
to approve the use of Sylvan Park request with proper signage directing campers to the
alternate route into the park. The motion was seconded by Member Deden. Motion
carried all in favor.

C. Marge Drake Memorial Funds Use Request: Kathryn Wade requested that the Marge
Drake Memorial Funds be allocated to the “Light Up Lanesboro” initiative. The goal is to
have holiday lights throughout Sylvan Park. A motion was made by Member Semmen
and seconded by Member Benson to approve the use of the donated funds for lights in
Sylvan Park. Motion carried all in favor.

Adjourn: Motion was made by Member Gehrig to adjourn at 5:24 p.m. Motion was seconded
by Member Semmen. Motion carried all in favor.

Respectfully Submitted,

Darla Taylor
Deputy Clerk
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Lanesboro Park Board
Regular Meeting
Tuesday, May 28, 2024 - 5:00 p.m.
Lanesboro Community Center Meeting Room and Zoom

Members Present: Alex Gehrig, Sam Hareldson, Joe Deden and Teri Benson

Members Absent: Brenda Semmen

Staff: Darla Taylor, Mitchell Walbridge and Mark Lawstuen

Visitors: Kathryn Wade, Melissa Wray, Robert Lieb, Peter Torkelson and Bonita Underbakke

Call to Order: Member Benson called the meeting of the Park Board to order at 5:04 p.m.

Approve Agenda: Board Member Deden motioned to approve the agenda with the addition of
Community Theatre Sylvan Park Use July 6-7 to the consent agenda. Member Benson seconded
the motion. Motion carried with all in favor.

Welcome Guests and Comments: No Comments

Approve Minutes: A motion was made by Member Deden to approve the meeting minutes from
April 23, 2024 as submitted. The motion was seconded by Member Hareldson. Motion carried
with all in favor.

Consent Agenda:

a. Jackdonkey Productions Gazebo Use - July 23, 2024

b. Jonathan Levine - North Shelter & Volleyball - June 2, 2024

c. Spaeth/Bissett Wedding - May 10, 2025

d. Rowell Wedding - October 5, 2024

e. Community Theatre Sylvan Park Use - July 6-7, 2024
A motion was made by Member Hareldson to approve the consent agenda items including the
addition of Community Theatre Sylvan Park Use. Member Deden seconded the motion. Motion
carried with all in favor.

Member Gehrig joined the meeting at 5:10pm.

Staff Update: Mark Lawstuen noted that the new lawn mower had been ordered and is set to be
delivered. The new shelter is almost complete. Huntington Electric installed two new disc lights
in the shelter and outlets. Staff have been working hard to keep up with the growing grass. Year
to Date Financials for the month of April 2024 were provided.

Continued Business
A. Tennis Courts: City Administrator Walbridge noted he was still waiting on some quotes.
However, he proposed the idea of exploring the cost and feasibility of the addition of 1 or
2 courts next to the basketball courts. Administrator Walbridge will reach out to John
Smith and Lucas Johnson from Cedar Valley resorts who just completed a pickleball
court installation on their property for more information and possible prices.
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B. Lanesboro Trail Extension: No updates from the DNR to report.
C. Sylvan Park Cabin: HPC is working on a draft resolution for local designation.

D. Invasive Buckthorn: A quote from O’Connell Excavating & Snow Plowing was
received and reviewed for two areas, the first along Ridgeview Avenue and the other in
Sylvan Park behind the ponds and tent camping sites. Member Deden noted that the work
could eradicate the buckthorn for approximately 15-20 years. City Administrator
Walbridge noted the funds would likely come out of the Capital Outlay for the park
department. A motion was made by Member Hearldson and seconded by Member
Benson to refer the quote to city council for approval to proceed with the quote for both
areas. Motion carried all in favor.

E. Seasonal Employment: A second round of applicants was sought, and an interview was
completed for Joe Newman. The hiring committee, which consisted of Member Benson,
City Administrator Walbridge, and Park Manager Mark Lawstuen, recommended
offering Joe Newman the position. A motion was made by Member Hearldson and
seconded by Member Benson to hire Joe Newman at $15.00 per hour with a 30-day
probationary period b. Motion carried all in favor.

New Business
A. Patricia & Jamie Rabe - Use of Space Gateway Park Request - June 15, 2024: No
information was received for this request. No action was taken.

B. Melissa Wray - Use of Space Gateway Park Request - September 7, 2024: A written
request to use the space on September 7 from 12pm-6pm for a wedding was received.
Member Benson questioned the need for bathroom facilities, however it was noted that
the one currently in the area would be sufficient for the number of expected guests. A
motion was made by Member Hearldson and seconded by Member Deden to approve the
use of space as requested. Motion carried all in favor.

C. Rowan Lieb - Eagle Project: Rowan Lieb was present to request permission to plant
5-10 trees in Sylvan Park as part of his Eagle Scout project. The trees would need to be
provided by the park board or fundraised for. He offered to complete all the labor for the
project with help from his fellow scouts. A motion was made by Member Gehrig and
seconded by Member Benson to approve the project, including the purchase of up to
seven trees to be planted. Motion carried all in favor. It was noted that the planting would
take place in the fall of 2024.

Adjourn: A motion was made by Member Gehrig to adjourn at 5:35 p.m. The motion was
seconded by Member Deden. Motion carried all in favor.

Respectfully Submitted,

Darla Taylor
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Deputy Clerk
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Lanesboro Park Board
Regular Meeting
Tuesday, June 25, 2024 - 5:00 p.m.
Lanesboro Community Center Meeting Room and Zoom

Members Present: Alex Gehrig, Brenda Semmen, Joe Deden and Teri Benson
Members Absent: Sam Hareldson

Staff: Darla Taylor, Mitchell Walbridge and Mark Lawstuen

Visitors: Kathryn Wade, Bonita Underbakke and Bonnie Handemacher

Call to Order: Member Benson called the meeting of the Park Board to order at 4:59 p.m.

Approve Agenda: Board Member Semmen motioned to approve the agenda with the addition of Gazebo
Rental July 6, 2024 to the consent agenda. Member Deden seconded the motion. Motion carried with all
in favor.

Welcome Guests and Comments: No Comments

Approve Minutes: A motion was made by Member Gehrig to approve the meeting minutes from May
28, 2024 as submitted. The motion was seconded by Member Benson. Motion carried with all in favor.

Consent Agenda:

a. May 2024 Financials

b. Bluff Country Gathering-May 15-19, 2025

c. Christ Lutheran Church of Preston-Shelter Reservation June 23, 2024

d. Jennifer Kimball-Olson Gazebo Rental July 6, 2024
A motion was made by Member Semmen to approve the consent agenda items including the addition of
Gazebo on July 6, 2024. Member Deden seconded the motion. Motion carried with all in favor.

Staff Update: Mark Lawstuen noted that the staff have been trying to keep up with the mowing and daily
duties. A discussion about the flexibility of working hours was brought up by Member Deden. It was
noted by Administrator Walbridge that the ability to flex hours is based on the employees’ desire, and
requests must be approved by the supervisor. Administrator Walbridge also noted that staffing to
workload is monitored and adjusted by the city administrator and department supervisors.

Continued Business

A. Tennis Courts: A motion was made by Member Benson and seconded by Member Semmen to
table indefinitely the tennis courts and Sylvan Park Cabin topics. The motion carried all in favor.

B. Lanesboro Trail Extension: Member Deden noted that Diane Amdahl would be available for a
meeting in August. Administrator Walbridge shared staff turnover at the DNR has caused delays,
however, maps have been sent to Travis from the DNR to consider an easement to approach and
cross over the current trail. Several questions were considered including easement liability,
easement fees, codes and standards of trail as well as funding for the trail.

C. Sylvan Park Cabin: Administrator Walbridge noted a draft resolution will be presented to the
city council at their next meeting. A motion was made by Member Benson and seconded by
Member Semmen to table indefinitely the Tennis Courts and Sylvan Park Cabin topics. The
motion carried all in favor.

New Business
A. Pickleball Courts: City Administrator Walbridge met with owners of Cedar Valley Resort who
recently added two courts. The 60’ x 60’ concrete pad was about $17,000 and the special paint
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used cost approximately $4,000. Administrator Walbrige noted that the project seems feasible for
2025 with an estimated cost of $30,000-35,000 to come from some 2024 and 2025 capital
improvements funds. It was also noted that the project may be eligible for some grants, or
matching funds opportunities.

. Sylvan Park Campground Capital Campaign: Member Deden presented the idea of a capital

campaign to be placed on the back side of the Sylvan Park sign. It was suggested that a quote for
a4’ x 8 sign be obtained. Also, more in-depth information about the current park electrical
infrastructure and the improvement needs should be clarified before moving forward. A motion
was made to table this item by Member Semmen and seconded by Member Deden. Motion
carried all in favor.

Outdoor Art Easels-Donations: The Lanesboro Business Promotion Group offered art easels to
the park board for placement around town. Several concerns including damage and storage were
discussed. A motion was made to refuse the donation of the art easels and refer them to
Lanesboro Arts by Member Benson and seconded by Member Gehrig. Motion carried all in favor.

Miscellaneous: Member Deden questioned the volunteer liability coverage for the city buckthorn
removal project. It was noted by Administrator Walbridge that the need for volunteers would be at the
discretion of Supervisor Haugen and any volunteers not requested to participate would be at their own

risk.

Adjourn: A motion was made by Member Deden to adjourn at 5:33 p.m. The motion was seconded by
Member Benson. Motion carried all in favor.

Respectfully submitted,

Darla Taylor
Deputy Clerk
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Lanesboro Park Board
Regular Meeting
Tuesday, July 23, 2024 - 5:00 p.m.
Lanesboro Community Center Meeting Room and Zoom

Members Present: Alex Gehrig, Brenda Semmen, Sam Hareldson and Teri Benson
Members Absent: Joe Deden

Staff: Darla Taylor, Mitchell Walbridge and Mark Lawstuen

Visitors:

Call to Order: Member Benson called the meeting of the Park Board to order at 5:00 p.m.

Agenda Approval: Board Member Semmen motioned to approve the agenda with the addition of Elstad
Drive-Thru Dinner for September 4, 2024 and Sandy Nelson North Shelter Rental for August 25, 2024 to
the consent agenda. Member Gehrig seconded the motion. Motion carried with all in favor.

Welcome Guests and Comments: No comments were shared.

Approval of Minutes: A motion was made by Member Gehrig to approve the meeting minutes from June
25,2024 as submitted. The motion was seconded by Member Benson. Motion carried with all in favor.

Consent Agenda:
a. Lanesboro Community Theater Request - July 28, 2024
Lanesboro Arts-Gazebo Rental - July 22, 2024
Wangen Family Christmas - December 14, 2024
Fireman’s Dance Rain Location - August 2, 2024
Elstad Drive-Thru Dinner - September 4, 2024
Sandy Nelson North Shelter Rental - August 25, 2024
A motion was made by Member Semmen to approve the consent agenda items including the additions of
Elstad Drive-Thru Dinner for September 4, 2024 and Sandy Nelson North Shelter Rental for August 25,
2024. Member Hareldson seconded the motion. Motion carried with all in favor.
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Staff Update: Mark Lawstuen noted that mowing continues to keep staff busy. The bath house had the
drinking fountain and the new flooring inspected recently. Lots of preparation for Buffalo Bill Days next
week will take place. Seasonal staff is doing well.

June 2024 Financials: Reviewed and noted that camping revenue is down significantly for May-present
from where we were last year, mostly assumed due to the weather.

Continued Business

A. Lanesboro Trail Extension: A guide of trail requirements was obtained from Bolton and Menk
and will be shared with the board members via email. City Administrator Mitchell Walbridge had
a conversation with Joe Nelson from the Lanesboro Sales Commission regarding an access
easement. Mr. Nelson was not in favor of granting the access easement due to the high traffic of
trucks and trailers in the area. Also noted by Administrator Walbridge was the fact that the city’s
liability insurance policy would cover an accident on the trail. A motion to table the item was
made by Member Semmen and seconded by Member Gehrig. Motion carried all in favor.

B. Sylvan Park Campground Capital Campaign: Administrator Walbridge requested two quotes
for the sign from LetterWerks and Kelly Printing. The quote from LetterWerks was included in
the packet, nothing had been received at the time of the meeting from Kelly Printing.
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Administrator Walbridge also met with staff member Troy Schiltz and has a much better
understanding of the electric service and capacity of the park. Administrator Walbridge will email
the board members the information in an understandable format.

Miscellaneous: Administrator Walbridge noted that SMIF’s Small Cities grant opportunity was currently
available. A motion was made by Member Semmen to apply for the grant funds to be used towards the

installation of the pickleball courts. Member Hareldson seconded the motion. Motion carried all in favor.
Adjourn: A motion was made by Member Semmen to adjourn at 5:19 p.m. The motion was seconded by

Member Gehrig. Motion carried all in favor.

Respectfully submitted,

Darla Taylor
Deputy Clerk
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Lanesboro Park Board
Regular Meeting Minutes
Tuesday, August 27, 2024 — 5:00 p.m.
Lanesboro Community Center Meeting Room and Zoom

Present Members:

Teri Benson Joe Deden X Alex Gehrig Samantha Hareldson X Brenda Semmen
Staff Members:

Mark Lawstuen Darla Taylor Mitchell Walbridge

Guests: Vicki McKinney, Kate O’Neary, Kathryn Wade, Adelyn Sobeniak

Member Benson called the meeting of the Lanesboro Park Board to order at 5:00 p.m.

A. Agenda: City Administrator Walbridge requested that Camping Reservations be added to
Miscellaneous. Member Deden entered a motion to approve the agenda with the requested addition;
Member Gehrig seconded the motion. Motion carried with all in favor.

B. Public Comments: No public comments were shared.

C. Approval of Minutes:

a. Minutes of Regular Meeting, July 23, 2024: Member Semmen entered a motion to approve the
minutes as submitted; Member Benson seconded the motion. Motion carried with all in favor.

D. Consent Agenda:

a. Ruen 90" Birthday Party — October 19, 2024
b. Lanesboro High School Soil & Water Judging — October 30, 2024
c¢. Lanesboro Elementary School 5" Grade Class Fundraiser — September 21, 2024
d. Greatest Journey Children’s After School Program — Wednesdays — September 11-November 27
e. Bradley North Park Shelter — Craft Fair — September 21, 2024

Member Hareldson entered a motion to approve the consent agenda; Member Semmen seconded the

motion. Motion carried with all in favor.

Staff Update
A. Staff Projects: Park Facilities Manager Mark Lawstuen delivered a park department staff update.

- The DNR completed pond shocks in Sylvan Park to eradicate carp.

- The shoreline restoration project for the ponds in Sylvan Park is still anticipated for Fall 2024.

- A new drinking fountain is being installed at the Visitor’s Center.

- Changing tables are being installed in the men’s restrooms at Sylvan Park Bath House and the
Visitor’s Center.

Member Deden recommended the city apply for a Paint the Town Grant in 2025 to have the posts in the

park painted.

B. June 2024 Financials: The financial report was reviewed.

C. July 2024 Financials: The financial report was reviewed.

Continued Business

A. Lanesboro Trail System: Administrator Walbridge shared that the Lanesboro Sales Commission is not in
favor of granting an easement on their property for the trail extension. This is due to the area having
high vehicle traffic. Member Deden stated he had a conversation with Diane Amdahl about the trail
running along the north side of the Root River on the Amdahl property. Diane will talk with her sons to
see if they are willing to consider the installation of a trail and have an easement agreement. No action
was taken this day.

B. Sylvan Park Capital Campground Campaign: Estimates for information signs were reviewed. Members

noted that funds are not budgeted in 2024 for the sign expense. No action was taken this day.
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C. Pickleball Courts: Administrator Walbridge shared that a grant application has been submitted for the
Taylor Rural Improvements Grant in the amount of $20,000 for the pickleball court project. It was noted
no further action is needed until the grant award announcement is made.

New Business

A. Prairie Seed for Ridgeview Lane: With the completion of the buckthorn removal project, Member Deden
recommended that the Park Board authorize the purchase of prairie seed for the Ridgeview Lane area.
An estimate from Shooting Star Native Seeds was reviewed. Member Hareldson entered a motion to
approve the expenditure up to $897.72 coming from the Tree budget allowance; Member Gehrig
seconded the motion. Motion carried with Members Benson, Gehrig, Hareldson, and Semmen voting in
favor; Member Deden abstained from voting.

B. Fundraising for Sylvan Park Cabin: Vicki McKinney and Kate O’Neary asked about the procedure for
donations to the City for improvements to the Sylvan Park Cabin. Administrator Walbridge explained
that each donation would need to be accepted by resolution of the Lanesboro City Council. O’Neary and
McKinney requested a copy of the signed resolution acknowledging the cabin as a local historic
landmark. O’Neary and McKinney also would like estimates for roof replacement, signage,
tuckpointing, multi-pane windows, and shutters so a fundraising goal can be established.

C. Flower Baskets for 2025: Member Semmen entered a motion to approve obtaining flower baskets again
in 2025; Member Hareldson seconded the motion. Administrator Walbridge explained that the baskets
are a joint effort with the Lanesboro Area Chamber of Commerce. The motion carried with all in favor.

Miscellaneous
A. Camping Reservations: Administrator Walbridge stated the city has received several calls this summer
asking whether the city takes reservations at its campgrounds. The city’s administration will be looking
into reservation systems as to whether the city would see a benefit to taking reservations, and how a
reservation system would work with the staffing level currently available. A recommendation will be
made to the park board by the end of the year.

Next Meeting: Tuesday, September 24, 2024 at 5:00 p.m.

Respectfully submitted,

Mitchell Walbridge
City Administrator/Clerk
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Lanesboro Park Board
Regular Meeting Minutes
Tuesday, September 24, 2024 — 5:00 p.m.
Lanesboro Community Center Meeting Room and Zoom

Present Members: Joe Deden X Alex Gehrig Samantha Hareldson X Brenda Semmen
Absent Members: X Teri Benson

Staff Members:

Mark Lawstuen Darla Taylor Mitchell Walbridge

Guests: Bonita Underbakke, Jonathan Levine
Member Semmen called the meeting of the Lanesboro Park Board to order at 5:01 p.m.

A. Agenda:Member Deden motioned to approve the agenda as submitted; Member Gehrig seconded the
motion. Motion carried with all in favor.
B. Public Comments: No public comments were shared.
C. Approval of Minutes:
a. Minutes of Regular Meeting, August 27, 2024: Member Gehrig entered a motion to approve the
minutes as submitted; Member Deden seconded the motion. Motion carried with all in favor.

Staff Update
A. Staff Projects: Park Facilities Manager Mark Lawstuen delivered a park department staff update.

- The DNR partnership project for the Sylvan Park ponds is set to begin October 15th or later. An
adjustment is being made to the contract to use metal culverts rather than the concrete ones due to
the cost savings.

- The reclaim and clearing project behind the tent sites is completed and grass has been seeded.

- The park cabin is cleaned out.

B. August 2024 Financials: The financial report was reviewed.

Continued Business
A. Tennis Courts: It was noted that the results of our grant application are expected before the October
meeting.
B. Lanesboro Trail System: Administrator Walbridge and Member Deden noted no updates.
C. Sylvan Park Cabin; The cabin has been cleaned out and is expected to be used during the Legion
Lights project this winter.

New Business

A. Visit Bluff Country Magazine Ad: Deputy Clerk Darla Taylor presented two advertising opportunities
to the board. The Lanesboro Chamber of Commerce Visitors Guide ad $495 for Y page ad, or the Visit
Bluff Country Ad $230 for 1/8th page ad. A motion was made by Member Gehrig to approve the Visit
Bluff Country Ad for $230 plus the online additional ad $99.00; Motion was seconded by Member
Hareldson. Motion carried with all in favor.

B. Community Center Service Lift: The lift in the Community Center Kitchen has been damaged due to a
cart getting stuck inside causing damage to the pulley system that operates the lift. Due to the age of the
lift parts and repairs are not recommended or available. A new lift would cost approximately $40,000. A
motion was made to decommission the service lift by Member Hareldson and seconded by Member
Deden. Motion carried all in favor. A $150 fee to the state will be required once the lift is decommissioned.
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A motion was made to adjourn the meeting at 5:19 p.m by Member Deden and seconded by Member Hareldson.
Motion carried with all in favor.
Next Meeting: Tuesday, October 22, 2024 at 5:00 p.m.

Respectfully submitted,

Darla Taylor
Deputy Clerk
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Lanesboro Park Board
Regular Meeting Minutes
Tuesday, October 22, 2024 — 5:00 p.m.
Lanesboro Community Center Meeting Room and Zoom

Present Members: Joe Deden Samantha Hareldson X Brenda Semmen
Absent Members: X Teri Benson Alex Gehrig

Staff Members:

Mark Lawstuen Darla Taylor Mitchell Walbridge Kathryn Wade

Guests: Bonita Underbakke,
Member Semmen called the meeting of the Lanesboro Park Board to order at 5:02 p.m.

A. Agenda: Member Deden motioned to approve the agenda with the additions of Milburn 60" B-day
Party 8/24/25 and Wangen Grad Party 6/8/25 to the consent agenda; Member Hearldson seconded the
motion. Motion carried with all in favor.

B. Public Comments: No public comments were shared.

C. Approval of Minutes:

a. Minutes of Regular Meeting, September 24, 2024: Member Hearldson entered a motion to
approve the minutes as submitted; Member Deden seconded the motion. Motion carried with all
in favor.

D. Consent Agenda:

a. Girl Scout Meetings-December 2024-May 2025 (first Wednesday each month)

b. Bakke Baby Shower- Dining Room-November 9, 2024

c. Milburn 60™ Birthday-Dining Room-August 24, 2025

d. Wangen Grad Party-Dining Room-June 8, 2025

A motion was made to approve the consent agenda with the two additions by Member Deden and
seconded by Member Hearldson. Motion carried with all in favor.

Staff Update
A. Staff Projects: Park Facilities Manager Mark Lawstuen delivered a park department staff update.
- The DNR partnership project for the Sylvan Park ponds has begun.
- A recent water leak has caused the bath house to be closed. The repairs should be complete and the
bath house re-opened this week.
B. September 2024 Financials: The financial report was reviewed.

Continued Business.

A. Lanesboro Trail System: Administrator Walbridge and Member Deden shared photos and updates.
Administrator Walbridge will continue to work on exploring the feasibility of the project. Information
still needing to be gathered includes, property transfer and parcel split legal processing and the possible
fees, verification of flood plain, construction costs, identification of the specific path, planning and
design costs, material costs, Emergency Services considerations, and public input including homeowner
impact. Member Walbridge suggested that a phased timeline is needed and there may be possible DNR
Grant Opportunities yet to be identified.

B. Sylvan Park Cabin: Deputy Clerk Darla Taylor has solicited quotes from two construction companies
for the repairs needed to the roof and windows. Kathryn Wade was present and requested the cabin
space for storage of the Legion Lights materials. A motion to allow the use of the cabin for storage of
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the Legion Lights materials for one year was made by Member Hearldson and seconded by Member
Deden. Motion carried with all in favor.

C. Camping Reservation System: Administrator Walbridge noted that the staff had been made aware of
the possible implementation of the reservation system, however logistics with the staff had not yet been
worked out. Administrator Walbridge with continue to work with the staff to implement the reservation
system for next season.

New Business

A. SMIF Small Town Grant Award: A partial award was received. Nick Charlebois will work with City
Staff to come up with a design plan that can be implemented. A motion to accept the grant funds to be
used for the ball field stands was made by Member Deden and seconded by Member Hearldson. Motion
carried all in favor.

B. SMIF Taylor Rural Improvements Grant Update: No award was received for this round of
applications.

C. Winter Meeting Schedule: Member Hearldson motioned to cancel the park board meetings from
November 2024 through January 2025. Member Deden seconded the motion. Motion carried all in
favor.

A motion was made to adjourn the meeting at 5:41 p.m by Member Deden and seconded by Member Hareldson.
Motion carried with all in favor.

Next Meeting: Tuesday, February 25, 2025 at 5:00 p.m.

Respectfully submitted,

Darla Taylor
Deputy Clerk
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