
LANESBORO PUBLIC LIBRARY* BOARD OF TRUSTEE MEETING 
Secretary Notes 

January 17th, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m 

Agenda: 
I. Oath of Office: Mindy Albrecht-Benson & Sjeila Goetzke 

Tara Johnson read aloud the oath while Mindy & Sjeila both repeated and accepted their place on the Lanesboro Library Board. 

Call to order: Jon Buggs called the meeting to order. Asked for a call for Library Board Officers. 
Stacey moved to approve Alissa Sindelar as the Vice Chair. Jon seconded. MC 
Mindy moved to approve Stacey Schultz as the Secretary. Jon seconded. MC 
Stacey moved to approve Sarah Pieper as the Treasurer. Mindy seconded. MC 

Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec. , Ollie 
Phil Holtegaard, Sjeila Goetzke, Mindy Benson, City Council Rep. & Library Board Member, Tara 
Johnson-Library Director, Linda Hennessey, SELCO Board Rep. 
Mitchell Walbridge-City Administrator, Darla Taylor-City Clerk. 
**Public Comments: Full Room and multiple comments. 

II. Approval of the Agenda 
Phil moved to approve of the agenda. Sarah seconded. MC 

111. Approval of the Minutes 
*Stacey updated minutes-by added the two names we recommended to the Lanesboro City 
Council to fill the two open board member seats. (See update image from Sec. notes below.) 

x. New Business 
a. Staff Job Review- Eliza's Job Review is complete. 
b. Date Change for June 19 Library Board Mtg.-rescheduled for June 12th. 

Sarah moved approval of the June 19th Library Closure. Jon seconded. MC 
c. Library Board Officers 2024 
d. Library Board Applications: Tom Brudvig & Sjeila Goetzke, applications received. 

Stacey moved approval of Tom & §jJjjJJ} to the~ Library Board. Jon seconded. MC .___ ____________________ __, <------ See Agenda Item: Ill. d. 
Alissa moved approval of the minutes. Phil seconded. MC 

IV. Treasurer's Report 
(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752) 
**Deposit: +$ O 
**Disbursements: - $ 0 

Donation Checking Acct. Balance: Ending Balance 12/31/23 = $16,919.78 

Rose Bell Balance: December 31, 2023 $3,119.72 / $ 0 Deposits / $0 Payments 
Stacey moved to approve the Treasurer's Report. Alissa seconded. MC 

V. Financial Report 
a. Budget balance 

December 2023 ~ 94 % Budget Income / 102% Budget Expenditures 
b. Bills 

December 2023 Bills = $1145.26 
Phil moved approval of the December bills. Stacey seconded. MC 



LANESBORO PUBLIC LIBRARY* BOARD OF TRUSTEE MEETING 
Secretary Notes 

February 21st, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m. 
Mindi Albrecht-Benson participated via Zoom from Gulf Dunes 412, 376 Santa Rosa Blvd., Fort Walton Beach, FL 32548. 

Present: Jon Buggs Chair. (Absent), Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz­
Sec., Phil Holtegaard, Sjeila Goetzke, Mindy Benson, City Council Rep. & Library Board Member (via 
Zoom), Tara Johnson-Library Director, Linda Hennessey, SELCO Board Rep. 
Mitchell Walbridge-City Administrator. 

Agenda: 
I. Call to order: Alissa Sindelar called the meeting to order. 

Public Comments: N/A 

II. Approval of the Agenda: 
Stacey moved to approve of the agenda. Phil seconded. MC 

Ill. Approval of the Minutes: 
Mindy moved approval of the minutes. Sarah seconded. MC 

IV. Treasurer's Report: 
(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752) 

**Deposit: +$ 0 
**Disbursements: 1/17/24 SELCO 'OverDrive 2024' (Check #5170) - $ 377.30 
Donation Checking Acct. Balance: Ending Balance 1/31/24 = $16,542.48 

---------------
Rose Bell Balance: January 31, 2024 $3,119.72 / $ 0 Deposits / $0 Payments 
Stacey moved to approve the Treasurer's Report. Sjeila seconded. MC 

V. Financial Report: 
a. Budget balance: January 2024 ~_%Budget Income/_% Budget Expenditures 
b. Bills: January 2024 Bills= $1082.18 
Sarah moved approval of the January bills. Mindy seconded. MC 

VI. Director's PTO Hours: 16 Hours (Dates: 1/31 & 2/6) 
Stacey moved approval of Director's PTO Hours. Sarah seconded. MC 

VII. Circulation report: January 2024 (5 new library cards) 
Total Checkout=1,839 (1,656 physical items/183 eBooks/audio) 

VIII. Committee Reports: 
a. Personnel Committee: N/A 
b. FOLL: No Mtg. in February/ FOLL representation at Feb. City Council Mtg./ Memberships 
c. Public Relations Committee: N/A 
d. Budget Committee: N/A 
e. Grants & Fundraising Committee: SMIF Early Literacy Grant Due Date: March 5 
f. Policy Committee: N/A 
g. Building & Grounds Committee: Clean closet in chamber area. City needs document storage. 
h. SELCO Board: Linda H. presented SELCO Board Updates, as follows: 

-revision of bylaws, look into Carlson School of Management: Books for Babies, TELL, VOX 



IX. 

X. 

XI. 

1. 
2. 
3. 

-7 proposals for community grants (an idea for upcoming library centennial/celebration), -
Library Advocacy Day Key Issues: Dept. of Ed., School Libraries, Bonding, Library Rehab, -
Book Ban Prevention-look at what Illinois has been focusing on in their libraries. 

Director's Report: 
Continue Preparing/Planning/Booking the 2024 SUMMER READING PROGRAM. 
SELCO APP is LIVE - New Product is here! (Received about 30+ calls about the App) 
2/26/24 Fillmore County Mtg. - Goal: Discuss contract with Fillmore County. (3 yr. contract) 

New Business: 
a. Report to the Family of Rose H. Bell - Tara Johnson sent letters, pies, updates. 
b. Public Library Annual Report to the State of MN -Submitted to State MC 
c. Library Subs - Discussion hiring Brynn Pfeffer (Sub during Board Meetings.) 

Discussion hiring Claire Cambray (Sub on Saturdays) 

Old Business: 
a. Safety Plan-working with the city to follow their lead and update plans. 

XII. Other Business: 
Next meeting, March 20th, 2024, at 5:00 pm VIA In-Person & ZOOM Options. 

XIII. Adjourn: Sarah / Stacey moved to adjourn the Library Board Meeting. MC 

2 of 2 pages for February 21st, 2024- Lanesboro Library Board Minutes. 

Respectfully Submitted by: Stacey Schultz 3-4-2024 

FYI : 

Board Committees: 

Budget: Stacey, Jon, Mindy (Examine and approve annual budget) 
Building & Grounds: Jon, Phil (Building space is able to meet existing and future needs.) 
Liaison with Friends of the Library: Stacey (Advocacy) 
Personnel: Sarah, Stacey, Alissa (Hire/dismiss library director; Director's Annual evaluation, Recruit New Board Members) 
Policy: Jon, Alissa, Sarah (Determine and adopt written policies for libra1y operations.) 
Grants & Fundraising: Stacey, Mindy (Write or assist with programs, services or building projects.) 
Public Relations: Alissa, Phil, Sjeila (Advocate for and tell the library's st01y.) 
SELCO Board: Linda Hennessey (Appointed; Interlibrary cooperation) 

RosterMaster2024.docx 



LANESBORO PUBLIC LIBRARY* BOARD OF TRUSTEE MEETING 
Secretary Notes * March 20th, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m 

Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil 
Holtegaard, Sjeila Goetzke, Mindy Benson, City Council Rep. & Library Board Member, Tara 
Johnson-Library Director, Mitchell Walbridge-City Administrator. 

Agenda: 
I. Call to order: Jon Buggs called the meeting to order. 

Public Comments: N/A 

II. Approval of the Agenda: 
Mindy moved to approve of the agenda. Alissa seconded. MC 

Ill. Approval of the Minutes: 
Sarah moved approval of the minutes. Mindy seconded. MC 

IV. Treasurer's Report: 
(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752) 

**Deposit: +$ O 

**Disbursements: 2/23/24 Junior Library Guild (Children's Books) (Check #5171) - $1,565.94 
2/28/24 Phil Holtegaard (Christmas Lights) (Check #5171) -$ 36.52 

Donation Checking Acct. Balance: Ending Balance: 2/28/24 = $14,940.02 

Rose Bell Balance: February 28, 2024 $3,119.72 / $ 0 Deposits / $0 Payments 
Stacey moved to approve the Treasurer's Report. Jon seconded. MC 

V. Financial Report: 
a. Budget ba lance: February 2024 ~ 7.21% Budget Income / 16.68% Budget Expenditures 
b. Bills: March 2024 Bills= $1067.92 
Phil moved approval of the March bills. Mindy seconded. MC 

VI. Director's PTO Hours: 48 Hours (Oates: April 5, 8-12) 
Sarah moved approval of Director's PTO Hours. Stacey seconded. MC 

VII. • Circulation report: February 2024 (4 new library cards) 
Total Checkout=1,704 (1,538 physical items/166 ebooks/eaudio) 

VIII. Committee Reports: 
a. Personnel Committee: N/A 
b. FOLL: Clean FOLL items out of closet in chamber area. City needs document storage. 
c. Public Relations Committee: N/A 
d. Budget Committee: N/A 
e. Grants & Fundraising Committee:Submitted 2 grants: SMIF Early Literacy Grant/ LACF Grant 
f. Policy Committee: Bylaws/Personnel (See 'New Business') 
g. Building & Grounds Committee: N/A 
h. SELCO Board: N/A 



IX. Director's Report: (See 2 page handout images below) 

r.~ I !' 
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X. New Business: 
a. Bylaws-tabled until next mtg. 'Lanesboro Public Library Policy Addendums to 

The City of Lanesboro Personnel Policy Manual. ' 
Jon moved to table the Policy Addendums. Alissa seconded. MC 

b. 100th Anniversary Task Force: Anna Loney will lead the Task Force Committee 
c. 2024 MN Author Tour: Steve Harris & Jess Lourey (April 2024) 

XI. Old Business: 
a. Library Subs - Discussion hiring Brynn Pfeffer (Sub during Board Meetings.) 

Discussion hiring Claire Cambray (Sub on Saturdays) 
Discussion hiring Hannah Wingert (Sub as needed) 

XII. Other Business: 
Next meeting, April 17th, 2024, at 5:00 pm VIA In-Person & ZOOM Options. 

XIII. Adjourn: Stacey/ Mindy moved to adjourn the Library Board Meeting. MC 

2 of 2 pages for March 20th, 2024- Lanesboro Library Board Minutes. 

Respectfully Submitted by: Stacey Schultz 4-14-2024 

FYI: 

Board Committees: 

Budget: Stacey, Jon, Mindy (Examine and approve annual budget) 
Building & Grnunds: Jon, Phil (Building space is able to meet existing and future needs.) 
Liaison with Friends of the Library: Stacey (Advocacy) 
Personnel: Sarah, Stacey, Alissa (Hire/dismiss library director; Director's Annual evaluation, Recruit New Board Members) 
Policy: Jon, Alissa, Sarah (Determine and adopt written policies for library operations.) 
Grants & Fundraising: Stacey, Mindy (Write or assist with programs, services or building projects.) 
Public Relations: Alissa, Phil, Sjeila (Advocate for and tell the library's story.) 
SELCO Board: Linda Hennessey (Appointed; Interlibrary cooperation) 

RosterMasrer2024.docx 



LANESBORO PUBLIC LIBRARY* BOARD OF TRUSTEE MEETING 
Secretary Notes * April 17th, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m 

Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil 
Holtegaard, Sjeila Goetzke, Mindy Benson, City Council Rep. & Library Board Member, Tara Johnson­
Library Director, Mitchell Walbridge-City Administrator, Linda Hennessey, SELCO Rep. 

Agenda: 
I. Call to order: Jon Buggs called the meeting to order. 

Public Comments: N/A 

II. Approval of the Agenda: 
Phil moved to approve of the agenda. Alissa seconded. MC 

Ill. Approval of the Minutes: 
Mindy moved approval of the minutes. Sarah seconded. MC 

IV. Treasurer's Report: 
(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752) 

Lanesboro Pub Ile Library Treasurer's Report 
Apnl 1, 2024 

Donation Cheeking Account 1618230 

Beglnr,ing Belarace: March 1, 2024 S14,94CL02 

Deposits: 

~ 

Disbursements: 

~ 

Ending Balance: Mart:h31,2024 $1-4,940.02 

Rosa Bell Fund Account 122802752 

Beginning Balance: March 1, 2024 SJ,11s.n 

_, 

~ 

Disbursements: 

~ 

·-Balance, 
March31, 2024 $3,119.72 

V. Financial Report: 
a. Budget balance: March 2024 ~ 14% Budget Income / 24% Budget Expenditures 
b. Bills: April 2024 Bills= $1457.86 
Phil moved approval of the March bills. Stacey seconded. MC 

VI. Director's PTO Hours: 0 Hours 

VII. Circulation report: March 2024 (5 new library cards+ 1 author visit) 
Total Checkout= 1809 (1575 physical items/ 224 ebooks/eaudio) 

VIII. Committee Reports: 
a. Personnel Committee: N/A 
b. FOLL: Book Sale planned for 6/8/24-lnfo. Flyer in Lanesboro Utility Bill. 



c. Public Relations Committee: N/A 
d. Budget Committee: N/A 
e. Grants & Fundraising Committee: Received 2 grants: 

1. SMIF Early Literacy Grant (400 Books) 
2. LACF Grant ($500 toward new computer chairs) 

i. Alissa moved to approve $351.51 to pay the additional cost of new computer 
chairs. ($500 Grant+ $351 .51 Checking Account Funds=$851.51) Phil seconded. MC 

f . Policy Committee: Bylaws/Personnel (See 'Old Business') 
g. Building & Grounds Committee: N/A 
h. SELCO Board: Linda Hennessey, SELCO Rep.-shared the following: 

1. Feb. 26 Advocacy Com. met via Zoom mtg. With Greg Davids. 
2. Three dozen library reps met with 15 legislators during Lib. Advoc. Day @ Capitol. 
3. Legislation still on the table: protecting books (book bans,) adding state position. 

IX. Director's Report: (See 2 page handout images below) 

Updates- lrom MNLINKJ SELC0_/ MLA 

• ~NK:web·~cil training fo1tlibrary:SJBlion ~P.iil 2Slh. This training will be 
lVa1labli:,on,the}r website. MJNl!f~_ ,vi lLThu1 d9wa ul,I patron burrowinl! 
lllqUCSIS al Spm on illucsllay, Al!ril 30, MNL(t,11§ boat>wing should be ~ ;mr.:d by 
IOOnon~yl 

pqg;g,,:1.~Ss\nti,iq; 

• S.Ei:£0 r.¥2O25 Bud),\cl discussion per lLS Pci!i:bgc 11:es. Possible decrease in 
foes, de_w11ds on sohool<1>8Jftl CCSl of I) ll_UW tLS·. 

• ~~:s RLE>_ 0a~',is.A)ln1261@'ili[mcs0Jj! l,ibracy lc\Ss'(ll;iu 1ion Public Library 
01vis1on1s V1rtual eonfcn!ncs_.MJpdar~ fro)n l'ami l;~eMN·Siut1>Library Services. 
l024- MLA @oilfercncc will be in Rochcs1cr. Hctooor. 24-1,5 

X. New Business: 
a. Library Board Role https://my.nicheacademy.com/selco-staff/course/63104 
b. Library Board Committees TABLED by Mindy/Sarah MC 

XI. Old Business: 
a. Library Bylaws TABLED by Sarah/Mindy MC 

XII . Other Business: 
Next meeting, May 15th, 2024, at 5:00 pm VIA In-Person & ZOOM Options. 

XIII. Adjourn: Alissa / Sjeila moved to adjourn the Library Board Meeting. MC 

2 of 2 pages for April 17th, 2024- Lanesboro Library Board Minutes. 

Respectfully Submitted by: Stacey Schultz 5-8-2024 

FYI: 
Board Committees: 

Budgr:I: S1accy, Jon, Mindy (Examine and approve annual budget) 
Building & Grounds: Jon. Phil (Building space is able lo meet existing and fulUre needs.) 
Liaison 1lilb Friends or the Library: Slaccy (Advocacy) 
Personnel: Sarah. Stacey, Alissa Olirtidi~miss lihrnry direc1or, Dircclor', Annu:il eo.o1lua1ion, Recruit New Bnan::I Mcmbm) 
Polley: Jon, Alissa, Sarah (Determine and adopl written policies for library opcrnlions.) 
Granh & fundraislng: Stacey, Mindy (Write or assisl wi1h programs, services or building projcclS ) 
Public Relations: Alissa. Phil. Sjcila (Advoca1e for and tell 1he library· s story.) 
SELCO Board: Lin<h Hennessey (Appoin1ed; Interlibrary coop«.1lion) 



LANESBORO PUBLIC LIBRARY* BOARD OF TRUSTEE MEETING 
Secretary Notes * May 15th, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m 

Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil 
Holtegaard, Sjeila Goetzke, Mindy Benson, City Council Rep. & Library Board Member, Tara 
Johnson-Library Director, Mitchell Walbridge-City Administrator, Linda Henessey, SELCO Rep. 

Agenda: 
I. Call to order: Jon Buggs called the meeting to order. Appoint Time Keeper: Mindy 

Public Comments: Shirley Mulder, Tracy Henkel, Anna Loney, Phil Dybbing 

II. Approval of the Agenda: 
Sarah moved to approve of the agenda. Alissa seconded. MC 

Ill. Approval of the Minutes: 
Alissa moved approval of the minutes. Sarah seconded. MC 

IV. Treasurer's Report: 
(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752) 

Lanesboro Public Library Treasurer's Report 
May 1, 2024 

DonaUon Checking Account #618230 

Beginning Balance: 

Deposits: 

Disbursements: 

Ending Balance: 

Rose Bell Fund Account #2280nsz 

Beginning Balance: 

Deposits: 

Disbursements: 

Ending Balance: 

V. Financial Report: 

April 1, 2024 $14,940.02 

$0.00 

$0.00 

Apnl 30, 2024 $14,940.02 

April 1, 2024 $3,119.72 

$0.00 

$0.00 

April 30. 2024 $3,119.72 

a. Budget balance: April 2024 ~ 26% Budget Income I 39.6% Budget Expenditures 
b. Bills: May 2024 Bills = $3969.98 
Mindy moved approval of the May bills. Stacey seconded. MC 



VI. Director's PTO Hours: 0 Hours 

Vil. Circulation report: April 2024 (4 new library cards+ 1 author visit) 
Total Checkout= 1730 (1564 physical items/ 166 ebooks/eaudio) 

VIII. Committee Reports: 

IX. 

a. Budget Committee: N/A 
b. Building & Grounds Committee: N/A 
c. City Council Liaison: N/A 
d. Friends of the Library Liaison: FOLL: Book Sale planned for 6/8/24-lnfo. 
e. Grants & Fundraising Committee: June Book Pick Up coming up (SMIF Early Literacy Grant) 
f. Personnel Committee: (See in 'Old Business') 
g. Policy Committee: N/A 
h. Public Relations Committee: N/A 
i. SELCO Board: N/A 

Director's Report: (See 2 page handout images below) 

""' .-rl'anesboro "IIIIIIIIP~wuc LIBR A RY 
LANESBORO PUBLIC LIBRARY DIRECTOR'S REPORT 

MAY2024 

Administrative Projects 

• Purchased new books and materials for May 
• Purchased supplies for new material processing 
• Submitted paperwork for SELCO MN Author Tour 
• Posts for libraiy webpage, social media, PPT and posters 
• Scheduling Kindergarten visits 
• Website Accessibility Audit WCAG 2.1 
• Fillmore Co. Commissioners Meeting: statistics for libraiy presentation 
• Compile Reports for libraiy board meeting: materials for meeting 
• Updating and documenting ILS (Horizon} workflow procedures 
• Generated SELCO Quarterly and monthly reports 

.Qirector's Activ ities: 

• Met with Brynn per libraiy training 4/17 
• Met with Eliza: Library Board update 4/21 

• Met with Claire per library training 4/27 
• Met with Eliza: workflow documentation 5/2 

• Met with SELCO Consultants 5/8 

• Met with Eliza: 5/11 
• Met with policy committee 5/13 

• Birding Program with Amy Simso-Dean 5/13 

Circu)ation Desk 

• Check-in/ Check-out materials 
• Assist Patrons 
• Update & maintain computers 
• Clean rugs, desks, tables, windows 
• Pull List 
• Reference Questions 
• Fill Tubs for Sylvan & Kenilworth monthly 
• Sort and reshclfBoard book collection 

Und• tes [mm MNL[N}( 1-SELCO 

• MNLINK rtqucslS are no longer aulomatically placed in SELCO. Pauons arc 
notified but must manually place their rcqucsls. 

• SELCO received fl:vc re.~o.ses from lLS vendors. The Public Ubrurics 1·a:sk 
Force (PLTF) rueruber:s met on Monda.y, May 13 to review lhe vendor responses. 



X. New Business: 
a. Fillmore County Contract 2025-2027 (Rural Services/? Fillmore Cty. Libraries/3% increase) 

Sarah moved approval of the Fillmore County 25-27 Contract. Phil seconded. MC 
b. Camera in library / FOLL book sale area 

-Board requested information on where the camera came from? Purpose? Who Monitors? 
-Mitchell Wallbridge, Lanesboro City Administrator answered multiple questions from board: 
Reason ?: All entrances to the building have video surveillance-that one did not-so city added. 
Additions ?: 4 cameras added - previously had 4 on City Hall Building- now a total of 8. 
Access ?: Mitchell Wallbridge, Darla Taylor, Dave Haugen. 
Facial Recognition ?: Yes. 
Make/Model ?: Amazon Blink-not accessed through the provided service-City 
Audio?: Not enabled. 
City Council Aware? We have had cameras, discretion to add/by the City Administrator. 
Timer?: Motion censored. 
View of bathroom access ?: If people walk across path of camera view. 
Letter of Request for Access to Camera ?: Mitchell will research access availability. 

c. Public Data Request-
-Original request in writing via email (April 18th, 2024) to Tara Johnson (no time table request) 
-Stacey shared dates and requests for Secretary Notes by the City of Lanesboro (April 29th, 
2024.) Data Requested to be completed in 14 days-->request completed and sent back to 
those who requested: Mitchell Wallbridge-email request was cc'd to Mr. O'Koren-files submitted 
from 2018-Current. Stacey asked about time to complete-who to request reimbursement from 
regarding the cost of large file download and share (Jumpdrive cost $9.99)->No resolution on 
reimbursement. 
XI. Old Business: a. Library Board Personnel Committee (Phil 4 votes/Mindy 3 votes) 
Roll Call Vote (Two Library Board Members willing to join the Personnel Committee Mindy and Phil-to replace Alissa.) 
Stacey: Phil 
Phil: Phil 
Jon: etli.l 
Sarah: Phil 
Alissa: Mindy 
Sjeila: Mindy 
Mindy: ~ 

Board Approves Phil as the new member of the Personnel Committee. (Votes: Phil 4 I Mindy 3) 
b. Bylaws 

Sarah made a motion to approve the updated Bylaws with edits. Alissa seconded. MC 
XII. Other Business: a. Former Library Employee Grievance Letter (See Timeline) 

To· t...neiboc:R t.lbnu:x Board MIY 12. 2024 
mm· S.AD Plp·e,:r A sc,cov S£fluU1 Cwrtar P1CJ ona«/ Commtttu 

10-17-23 Email from l.Jbrary Employee SM 

10-23-23 lnPeraonMtg. (Tan........,(Ur.wyllftda)....,........,.(Un,ya-.,_SMJ 

11-1-23 l.Jbrary Board Speclal Mtg. ,..._"""'Y.,,.~.._,u....,a..o-.II 

11-13-23 Employee Evaluation Mtg. (Atlendees: Per5Cn'1el C<nmilee CTrecey Lanbtechl. Olie Lepper, Sarah Peper), 
Tsa ..lomsM (Ub'ary Oredor). Ulchea 'Nalbndgill (Cly MTlinlst-alor), Emplo)'ee SM) 

11-15-23 Library Board Mtg. (T-.....,""" r« - SM) 

11-21-23 l.JbraryBoard Special M(g. ,.....,Plan__.,._SM) 

11-27-23 Employee Resignation 
11-28-23 1st Day Employee SM was lo rebJm lo work at Lanesboro Public Library. 

12-1-23 Employee submitted formal grievance letter (Dated: 12-1-23) 
(Letter mailed to: Lanesboro City Council, 202 Parkway Ave. S.) 
(Body of Lefler, lllddrHsad lo: Dar Lbsy Dndar, L.a,aboro Uxwy Boan:!, l..alesbom City Cmrodl.) 

12-1-23 to 12-20-23 Oues6on for Mttchell W .. City Admin .. : 
When wu a copy aflhe grievance letter from err1)loyee SM given lo the Uxary DintdDr?_ Chm.?_ Library Board?_ 

12-20-23 Library Board Mtg. (Approved Ra.gnatlon or SM) 

1-2-24 January Lanesboro City Council Mtg. 
(Aa:l!lpllld Uwwy Employa!I RnignaliDn. Fanra Eff11byNGmv.icl!I L.et!Brlisledc,n .,._ & in Board Packet, Two~ from 1h, 

Utnry Baard-apptM!d 1 & .ap;ndad • rAr~IM!rar at. 11'1!-fflNl!.Jciri.Bug;as.m,...,..,~ Tara.Johnson/Stacey SmJTzwizmrn_) 



Roll Call Vote 
Stacey:~ 
Phil: ~ 

Jon: IlQ 
Sarah: IlQ 
Alissa: ~ 
Sjeila: ~ 
Mindy: ¥§ 

Stacey made a motion to dismiss the Former Employee Evaluation Review dated 11/13/23 and 
Former Employee (SM) Corrective Action Plan. MC 

Jon made a motion to dismiss the Former Employee (SM) Grievance Letter dated 1211/23. (Library Board received 
the greivance letter 5/9/23 and Library Director, Tara Johnson received 5/13/23.) Alissa seconded. MC 

a. Comments & Questions 
b. Next meeting, June 12th, 2024, at 5:00 pm VIA In-Person & ZOOM Options. 

XIII. Adjourn: Jon/Alissa moved to adjourn the Library Board Meeting. MC 
4 of 4 pages for May 15th, 2024- Lanesboro Library Board Minutes. 
Respectfully Submitted by: Stacey Schultz 6-7-2024 



LANESBORO PUBLIC LIBRARY BOARD OF TRUSTEE MEETING 
Secretary Notes* June 12th, 2024 

Location: City Council Chamber Time: 5:00pm 

Present: Jon Buggs - Chair, Alissa Sindelar - Vice-Chair, Sarah Pieper - Treasurer, Phil Holtegaard, Sjeila Goetzke, 

Mindy Benson, City Council Rep. & Library Board Member, Tara Johnson - Library Director, Mitchell Walbridge -

City Administrator, Linda Hennessey- SELCO Rep. Absent: Stacey Schultz. 

Agenda: 

I. Call to order: Jon Buggs called the meeting to order. Appoint Time Keeper: Mindy 

Public Comments: Anna Loney 

II . Approval of the Agenda: 

Sarah requested to add to the New Business - Discussion for changing the monthly meeting date/time. 

Motion to approve agenda with the addition made by Phil, Mindy seconded. MC 

Ill. Approval of the Minutes: Mindy motioned approval, Sarah seconded. MC 

IV. Treasurer's Report: Sarah motioned we invest $10,000 in a 5-month CD. Alissa seconded. MC 

V. Financial Report: 

Lanesboro Publlc Library Treasurer's Report 
June 1. 2024 

Donallon Checking Account #618230 

Beginning Balance: May 1. 2024 $14,940.02 

Deposits: 

$0.00 

Disbursements: 
5/15/24 Demeo (Check# 5173) $351 .51 
Balance for !he Boss Deluxe Task computer chairs 

Ending Balance: 

Rosa Bell Fund Account #22802752 

Beginning Balance: 

Deposits: 

Disbursements: 

Ending Balance: 

$351.51 

May 31, 2024 $14,588.51 

May 1, 2024 $3,119.72 

SO.OD 

$0.00 

May 31, 2024 $3,119.72 

a. Budget balance: May 2024 21% Budget Income/ 41% Budget Expenditures 

b. Bills: May 2024 Bills= $1,894.49 

Sarah moved approval of tbe May budget/bills, Mindy seconded. MC 
Jon made a motion to renew the CD for the balance of $16,745.98 through the SELCO Library Foundation, 

Alissa seconded. MC 



VI. Director's PTO Hours: 8 hours sick time on May 23rd
• 

Phil moved approval of the PTO, Jon seconded. MC 

VII. Circulation Report: May 2024. (10 new library cards+ 1 author visit) 

Total Checkout= 1501 (1341 Physical Items/ 160 eBooks/audios) 

VIII. Committee Reports: 

a. Budget Committee: N/A 

b. Building & Grounds Committee: Did some weed whacking and put together the new computer 

chairs. There was a question on the blue benches in the front; could some be moved, are they 

bolted down? The space between the trees is pretty tight. The committee would look into this. 

c. City Council Liaison: N/A 

d. Friends of the Library Liaison: Anna Loney FOLL: Community Play Reading of William Shakespeare's 

Comedic Story of Courtship and Scandal! Much Ado About Nothing June 26, 2024 at 6pm 

They had a fund raiser at Rhubarb Fest with soft serve ice cream and rhubarb sauce. They will also 

be at Art in the Park. They approved money for the Summer Reading Program and the Harp Circle 

Concert on August 14th 

e. Grants & Fund raising Committee: The books from the SMIF Grant still need to be picked up. 

f. Personnel Committee: N/A 

g. Policy Committee: (See Old Business) 

h. Public Relations Committee: N/A 

i. SELCO Board - Linda. We still need to find a new liaison to replace Linda. 

Meeting was May 28th and also the Zoom meeting of the Legacy Committee on June 5th . 

SELCO Board approve a new executive committee and Board Officers. Kristina Rader, of Spring 

Valley, will become the Board Secretary. 

Highlights: 1) Bonding bill did not pass. 2) A School Librarian/Media Specialist was added to the 

Dept. of Education. 3) The Access to Library Materials and Rights Protected Bill did pass. * The bill 

covers publicly funded libraries - public libraries, school libraries, academic libraries, and more. 

These libraries must have a reconsideration policy in place when materials are challenged for 

reconsideration, it must be reported to the Dept. of Education. These libraries must have a person 

trained in collection management. So, SELCO will determine how it can offer training for libraries in 

the region to meet this stipulation. 

IX. Director's Report: Admin istrative Projects: 
• Purchased new books and materials for June 
• Purchased additional supplies for SRP 
• Submitted paperwork for SELCO MN Author Tour 
• Posts for Library webpage, social media, PPT posters 
• SRP promotion, sign-up 
• Website Accessibility Audit WCAG 2.1 
• Compile Reports for library board meeting: materials for meeting 
• Updating and documenting ILS (Horizon) workflow procedures 
• Generated SELCO Quarterly and monthly reports 
Director's Activities: 
• Met with policy committee 5/13 
• Met with Brynn per library training 5/lS 
• Met with Eliza: Library Board update 5/15 
• Met with Claire per library training 5/18 
• Fillmore County Library Director's meeting {SV) 5/21 
• Met with Eliza: new ltypes for cataloging items 5/21 
• MN Author, Michael Hall 5/21 
• Met with Eliza patron verification for Libby 5/28 
• Kindergarten library tour & story time 5/30 
• Doug Ohman Program 6/5 
• Rad Zoo Program 6/6 
• Story Time 6/7 



• FOLL book Sale 6/8 
• Met with Claire SRP planning 6/8 
• SELCO Director's meeting 6/11 
Circulation Desk: 
• Check-in / Check-out materials 
• Assist Patrons 
• Update & maintain computers 
• Clean rugs, desks, tables, windows 
• Pull List 
Updates from M NLI NK / SELCO: 
• New MNLINK system up and running the old system will be shut down. All items borrowed under the old 

system must be returned by June 21. 

~ S£LCO ILS Migration 

Phase 1 Pho'>o 2 Phase 3 Phase 4 Phase 5 

P&.nnlfll 
:::-.::-=~•p 
·------~·-

X. New Business 

__ ....,.. __ 
................ .......... ........... .._ --..-
. c-...~ ·t•.W... 
•<-.. ..._._ ,...__,,._ 

GoU.. .... .,.,...., .... _.od . ....,. .. _ __,,. ·-­.___.. ......... _ ---
a. Summer Reading Events: Thursday, June 6th, was the first event. 21 kids attended at the gazebo. 

b. SELCO Foundation change to existing funds 

c. Monthly Meeting Date/Time: Sarah made a motion to change the monthly meetings to the 2nd 

Wednesday of the month at 5pm, seconded by Alissa. MC (to eliminate the issue of a meeting 
following ours at 6pm.) 

Sarah made a motion to change the by-laws to the new meeting date/time, seconded by Mindy. MC 

XI. Old Business 

a. Personnel Policy Addendum: Recommended we have the addendum reviewed by a lawyer for any 

legal issues. Tabled until it is determined if we are a Governing Board or an Advisory Board. The City 

Administrator, City lawyer, Library Chair, Library Co-chair, and Librarian will set up a meeting. 

XI I. Other Business 

a. Comments and Questions 

b. Next meeting: July 10th
, 2024 at 5:00pm VIA in-person & ZOOM options. 

XIII. Adjourn: Jon motioned to adjourn, seconded by Phil. MC 

3 of 3 pages for June 12th
, 2024 - Lanesboro Library Board Minutes. 

Respectfully Submitted by: Sarah Pieper 7.6.24 



LANESBORO PUBLIC LIBRARY* BOARD OF TRUSTEE MEETING 
Secretary Notes * July 10th, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m 

Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil 
Holtegaard, Mindy Benson, City Council Rep. & Library Board Member, Tara Johnson-Library Director, 
Mitchell Walbridge-City Administrator 
Absent: Sjeila Goetzke, 

Agenda: 
I. Call to order: Jon Buggs called the meeting to order. Appoint Time Keeper: Mindy 

II. Approval of the Agenda: 
Stacey made a motion to add 'Lanesboro Library History Report' to the agenda. 
Stacey moved to approve agenda addition of new business, Lan. Lib. History Report. Phil seconded. MC 

Ill. Approval of the Minutes: 
Alissa moved approval of the minutes. Mindy seconded. MC 

IV. Treasurer's Report: 
(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752) 

Lanesboro Public Library Treasurer's Report 
July 1, 2024 

Donation Checking Account #618230 

Beginning Balance: June 1. 2024 $14,586.51 

Deposits: 

$0.00 

Disbursements: 
6121/24 - Investment - 5 Month CD $10,000.00 

4.857% interest rate & matures on 11121/24 

$10,000.00 

Ending Balance: June 30, 2024 $4,586.51 

Rose Bell Fund Account #22802752 

Beginning Balance: June 1, 2024 $3,119.72 

Deposits: 

$0.00 

Disbursements: 

$0.00 

Ending Balance: June 30. 2024 $3,119.72 

Mindy moved approval of the Treasurer's Report. Stacey seconded. MC 
V. Financial Report: 

a. Budget balance: June 2024 - 62% Budget Income / 48% Budget Expenditures 
b. Bills: July 2024 Bills= $834.96 
Sarah moved approval of the July bills. Mindy seconded. MC 



VI. Director's PTO Hours: O Hours 

VII. Circulation report: June 2024 
(3 new library cards, 4 storytimes, 4 family programs, 2 adult programs) 
Total Checkout= 1566 (1,410 physical items/ 156 ebooks/eaudio) 

VIII. Committee Reports: 

IX. 

a. Personnel Committee: N/A 
b. Friends of the Library Liaison: FOLL: Donation to the Lanesboro Library (2 checks in July) 

(FOLL Donations will show up in August 2024 Library Board Treasurer's Report) 
c. Public Relations Committee: NIA 
d. Budget Committee: Schedule a mtg. to prepare for 2025 Budget Discussions. 
e. Grants & Fundraising Committee: 400 SMIF Early Literacy Grant Books picked up. 
f. Policy Committee: (See Old Business) 
g. Building & Grounds Committee: Trimmed Large Center Tree & moved blue benches so able to access & sit. 

h. SELCO Board: N/A 

Director's Report: (See 2 pages of handout images below) 

Lanesboro 
D,_. 8L :C \.'e:e, :. ; ,,-

LANESBORO PUBLIC LIBRARY DIRECTOR'S REPORT 
JULY2024 

Administrative Project..~ 

• Purchased books and materials for July 
• Purchased supplies for SRP crafts 
• Submitted reports for 3 SELCO vetted programs 
• Posts for library webpage, social media, PPT and posters 
• SRP promotion, sign-up continues 
• LACF Grant report submitted 
• 2025 preliminary budget process 
• Order Tax forms for 2024 
• Compile Reports for library board meeting: materials for meeting 
• Documenting !LS (Horizon) workflow procedures 
• Generated SELCO Quarterly and monthly reports 

Director's Activities: 

• Met with Brynn: training / PowerPoint 6i1 2 
• Met with Eliza: Library Board update 6/13 
• Magic Program 6/13 
• Story time 6/14 

• Art in the Park FOLL serve Jee Cream 6/15 

• Reference Questions 
• Fill Tubs for Sylvan & Kenilworth month ly 
• Sort and weed YA fiction 
• Materials repair 
• Update displays in library 

Update from SELCO 

~ SELCO ILS Migration 

Pli.ase 3 Phase 4 Pho ::.e S 

--- ~-· ~ -.. ~- _::_ =:=-_: 
• -==- --

• l}-S Vendor Demos: Equinox - Evergreen ILS, Byv.·ater- Kohct ILS, Sirsi-Dynix -
S)'TDJ>bouy ILS, III - Polaris ILS 

• Met witb Eliza: Review SELCO's new standards for items and check-out 6i20 
• Summer Celebration Program 6/20 
• Story time 6/2 1 
• SELCO !LS Demos 6il2, 6/ 13, 6/18, 6/20 
• Babe the Blue Ox Musical 6/27 

• Story time 6/28 
• Meet with Rose Bell family 6/28 

Circulation Desk 

• Check-in / Check-out materials 
• Assist Patrons 
• Update & maintain computers 
• Clean rugs, desks, tables, windows 
• Pull List 

X. New Business: 
a. 2025 Preliminary Budget 
b. 'Lanesboro Library History Report' - Researched & shared by Stacey Schultz, Sec. 

(See 4 pages of handout images below+ 3 pages/ 1923-1924 Newspaper Articles) 



Page: 1 

Lanesboro Public Library 
Personal Researched Notes from the Secretary - By: Stacey Schultz 

Lanesboro Library Board 
FOLL: Friends of the Lanesboro Library Board Rep 

July 10th, 2024 
Topic of question: Is the Lanesboro Library a governing board or advisory board? 

Library of Congress https-//www loc gov/ National Library Services 
Use the largest library in the world online or in person! More about the Library. 

httos://public.educalion.mn.gov/WebsiteContenVLlbrarvFind~lso 
(Screenshot from link) 

m DEPARTMENT 
OF EDUCATION 

,. ...... ~ .......... ~ 
Pub!_!!: Library Annual Reports 

Flnd ■ Ubrwy 

Cl 

https://public.education.mn.gov/lNebsileContent/Lfbrarvlistinq.iso?SEARCH VALUE=L 
(Screenshot from link) 

m DEPARTMENT , . . ccz:I 
OF EDUCATION 

Minnesota Public Library Statistics 

... 

• ff'",,,. • .... 

.... 
. .. 

LANESBORO PUBLIC LIBRARY~ GOVERNING BOARD: 2015-2024 (10 yrs+ Governing Board) 



bttps:/lpublic education mn gov/Webs1l'P.ContenU! ibraryUsting jsp?SEARCH VALUE=L 
(Screenshot from link) 

Laoosbo<o 

Page: 2 

Publ,c :zo:~_5t(,:;o ~ , ~ 10 :3~c:-;~•::' l.'(111 3,c:.rJL•..:· u,a_31c,~.oix:1 21,9 _ .c·o:-vc-c;r 2O20_s1,:-:--::,opt.,-t 2-02,_s1CY.i0p::! 2022_31O[,0c.odf 

Llt><o,y 

LANESBORO PUBLIC LIBRARY- GOVERNING BOARD: 2015•2024 (10 yrs+ Governing Board) 
Lib 

10 

10 
2015: Page 5 

2016: Page 7 

2017: Page 7 

2018: Page 7 

2019: Page 7 

2020: Page 9 
oradVisoly? 

BOARD, FOUNDATION, FRIENDS 

2021: Page 9 

BOARD, FOUNDATION, FRIENDS 
Kll) Don this library have a gov,rning board? Yes 
I02)Arc, this fib , rv•, trustees ei<'Cled or •ppol~ted offoeiJls? Appolntud 

2022: Page 10 
IQ)) ls 1 ~bury's board er tnntc,o, the govcrnln& ,,nhor or ,acM1,o,v1 Govom'lng 

2023-2024 Not uploaded onto the MDE Website by MDE yet-contact Tara Johnson for a recent copy-which she can share. 

REGIONAL Library System: b.tlpsJLeducatioo.mn.goy/MDEL<iseLLjb/sls/Reg/ (https://www.selco info/) FILLMORE 
COUNTY LIBRARIES - ALL GOVERNING BOARDS: (Total of 7 libraries including Lanesboro) 

Fillmore County Libraries 

Chatfield Public Library 

Harmony Public Library 
Lanesboro Public Library 
Mabel Public Library 
Preston Public library 

Rushford PubliG Library 
Spring Valley Public Library 

C tfoJld 
• 

Fillmore o MN • Pete 

, fount.w, • •Whawi 
• Wykoff ~sboro 

Villey ~ .l::n:non 

I . 
,L!;J~ny 

'---\_Camon • 
7 



Page: 3 
MORE Library Information & Links: 

ArnedCtiD l ib[a[y_Jm.ociatioJI....£.u.b.lk Library Statistics - - ,.,_ ., __________ _ 

https://www.ala.org/tools/research/librarystats/oubl ic 

Institute of Museum and Library Services, Public Libraries in the United States Survey 

~ • • Js goyfrese.au;h-evaluatlo~ctipn/public-libraries-survey 
~ :Uwww. imls . ..Q.QYL 

-m .~RTMENT 
,: OF EDUCATION 

·-... ....., ....... 

-----_...,.. __ 
..... et,, 

Ubnuy Statistics 

.-~- ,_ ......... --._ --~ .. ..,._ .. ·" ··-· ---- ... __ .. ---- .......... ,._ -----~··------··---.... - ·-··-

........ ,.,_~ l 

State Libraries Mission Statement: 

Table 2.5: State Library Services' Mission Statement, 
2009 

To l)ft)vide lhe libr.lry services and infom,ation resources neede<l by Minnesotans, 
lhe Minne'SOta stale library agency will 

• Administer statewide library services; 

• Develop and implement standards of accountaMly of stale and fe<loral 
funding recipients; 

• Develop and implement statewide and regional library services. Initiatives, and 
programs; 

• lmplernont stalowide plannir19 and evaluation for library dovolopmont for all 
iypes of libraries; 

• Develop and implement standards lor libraries; 

• Provide leadorMip for career and educalion oppor1unities; 

• Ce1111y libl'ary ollgibd,ty for state and lodoral assistance: 

• Advise the Governor. the Legislature . and regional and local governing bodies 
on library-related ISSU4)S: (and) 

• Faciilale partnerships between hbfarios and other agencies(.] 

SOURCE Minnesota Oepartmenl of EdOJC<1tion . "Sllllo Library Agency Vis,on 11nd Ml11ion." 
http./lOdvC.lb0'1 ~lat~ rnn uL 'MD£1Lo~rnmq . Support/library_ Sorv,cm.1/\bout _ U~/001303, IICOl!Hlld 

January 13. 2010 
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XI. 

XII. 

XIII. 

Old Business: 

-/\Ji. .Iii-I? 
rinJntlh· 

cfon L< 

n\."::.~ 
"'~il 
JJI • 

~)( 
V:-0""' 

ff.e 
.r.ll'izle 

a. Library Personnel Policy Addendum 
Mindy moved to table the 'Library Personnel Policy Addendum.' Sarah seconded. MC 

Other Business: 
a. Comments and Questions: N/A 
b. Next meeting, August 14, 2024 at 5:00pm 

Adjourn: Stacey/Mindy moved to adjourn the Library Board Meeting. MC 

8 of 8 pages for July 10th, 2024 - Lanesboro Library Board Minutes. 
Respectfully Submitted by: Stacey Schultz 8-7-2024 



LANESBORO PUBLIC LIBRARY 
BOARD OF TRUSTEE MEETING 

Secretary Notes * August 14, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m. 

Present: Jon Buggs-Chair, Alissa Sindelar-Vice Chair; Sarah Pieper-Treas.; Phil Holtegaard, 
Mindy Benson, Sjelia Goetzke; Tara Johnson-Library Director; Mitchell Walbridge-City 
Administrator; on ZOOM-Darla Taylor and Shirley Mulder 

Absent: Stacey Schultz-Sec. 

Agenda: 

I. Call to order: Jon called the meeting to order. Appointed Time Keeper: Mindy. 
a. Public comments NA 

II. Approval of the Agenda: Mindy made a motion to approve the agenda and Sarah 
seconded. All in favor. 

Ill. Approval of the Minutes: Mindy made a motion to approve the July 10th minutes and 
Jon seconded. All in favor. 

IV. Treasurer's Report: (Donation Checking Acct#618230 I Rose Bell Fund Acct#22802752) 

Lanesboro Public Ubrary Treasurer's Report 
August 1, 2024 

Donation Chocking Ac<ounl 1818230 

Beginning Balance: 

Deposlls: 
71912.~ FOLL Annual Donation 
7f9/24 FOLL• Summer Reading Program Donation 

Disbursements: 
7/15/24 Check #5174 Almon! County Journal 

Ad lo announce monthly meeting data dlange lo lhe 
2nd Wednesday of the month 

7/16124 Check #5175 Eagle Bluff Environ. Leaming Center 
Summer Reading Program - Pond Explorallon 

712.112.4 Check# 5176 Lanesboro Area aiamber 
AnJMJal Member.;hip 2025 

Ending Balance: 

Rose Ben Fund Account #22802752 

Beginning Balance: 

Deposits: 
7/19124 Bell Joint Trust• Brian F. Bell 
I 

Disbursements: 

Ending Balance: 

July 1, 2024 S,1_588.51 

57,00000 
$35000 

~ 

$19.94 

$250.00 

$100,00 

~ 

July31, 2024 $11.568.57 

July 10 2024 $3,119.72 

$100.00 

----rnJDJm" 

July 31 , 2024 530219.72 

Phil approved Treasurer's Report and Sjeila seconded. All in favor. 

V. Financial Report: 



a. Budget balance: July 2024 ~ 68% Budget Income I 58% Budget Expenditures. 
b. Bills: August 2024 Bills= $1181.58 
Jon made a motion to approve the Aug budget and bills and Mindy seconded. All in 
favor. 

VI. Director's PTO Hours: 0 hours. 
VII. Circulation report: July 2024 

a. Door count 785 
b. (3 new library cards, 3 story times, 4 programs, 5 zoom meetings) 
c. Total checkout=1533 (1385 physical items/148 ebooks or audiobooks) 

VIII. Committee Reports 
a. Personnel-Meeting next week to discuss director's yearly performance review. 
b. Friends of the Library Liaison-Anna announced several FOLL activities including 

a harp group the evening of 14Aug and several upcoming readings of plays. 
c. Public Relations-NA 
d. Budget-Will meet to set 2025 Budget by Sept. 
e. Grants & Fundraising-NA 
f. Policy-NA 
g. Building & Grounds-Phil and Jon met with Tara regarding a door for the audio 

room to create privacy. Phil spoke with a carpenter regarding the fountain 
location. Considering moving the current book-drop location to make room. Will 
get a quote. 

h. SELCO Board-Linda attended for the last time as liaison. Millie Halverson is the 
new president from Spring Grove. Christina Raider from Spring Valley. SELCO is 
getting a new ILS called Evergreen. They are still working with SELS to find a 
new provider. 

IX. Director's Report 

'CfdfuTn1£,itve-Pitijfcl.li I 

" Purchased books and materials for August 
• Purchased supplies for SRP crafts 
• Submitted final report for SELCO vetted programs 
• Posts for library wcbpage. social media, PPT and posters 
• SRP Thank you lo MN legislators for legacy funds 
• LACF Grant report submiued 
• 2025 preliminary budget process 
• Order Tax forms for 2024 
• Compile Reports for library board meeting: materials for meeting 
• Documenting ILS (Horizon) work.flow procedures 
• Generated SELCO Quarterly and monthly reports 

Qircgeor's Acthrlr!cs: 

• Met with Eli7.a: Library Board update 7/11 

• MunchJdn Program 7/11 
• Story time 7/12 

• Met with Eliza: ReviC'\v SELCO's new standards 7/18 

• Pond Exploration Program 7/18 
• Story time 7/19 
• Fillmore County LibT31)' Director's presentation 7/23 
• Will B. Program 7 /25 
• Story time 7/26 

• Mel with EJiza.: Libby updale & schedule 7/30 

• SELCO Advisory Committee 816 

Circula1ion Desk 

• Check-in/ Check-oul materials 
• AssisL Patrons 
• Update & maintain computers 
• Clean rugs, desks, tables, windows 
• Pull Lisl 
• Reference Queslions 



• Fill Tubs for Sylvan & Kenilworth monthly 
• Lost items report 
• Materials repair 

Update from SELCO, Overdrive (Libby) and One Book I One Minnesota 

-ll.St'.LCOILSMlgration 

~ ~ 
• ILS Vendor Selected: Equinox - Evergreen ILS ..:::::::- ~ --::=- ...:..- :=::-

• User can now set up a recovery passkey in Libby (on supported devices) to back up 
your data. 

• One Book I One Minnesota announces Summer 2024 Title: Sharks in the Time of 
Saviors, by Kawai Strong Washburn 

One Book I One Minnesota is a statewide book club that invites Minnesotans of all 
ages to read a common title and come together virtually to enjoy, reflect, and 
discuss. 

Register for the free virtual author conversation with Kawai Strong Washburn and 
V.V. Ganeshananthan on Wednesday, August 21 at 7 pm. 

Access the E-book and Audiobook for free from July 29 - September 22 

X. New Business 
a. SELCO Foundation CD for $5,416.45 is expiring 06Sept2024. 
Alissa made a motion to approve a new 12-month CD and Jon seconded. All in favor. 

XI. Old Business 
a. Board Structure 

Sarah made a motion to table until next meeting so more can be learned about 
statutory city libraries having advisory or governing boards. Alissa seconded. All 
in favor. 

XI I. Other Business 
a. Comments and Questions: N/A 
b. Next Meeting, September 11, 2024 at 5 p.m. 

XIII. Adjourn 
a. Phil made a motion to adjourn the meeting and Mindy seconded. All in favor. 



LANESBORO PUBLIC LIBRARY* BOARD OF 
TRUSTEE MEETING 

Secretary Notes * September 11th, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m. 

Present: Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil Holtegaard, Mindy 
Benson, City Council Rep. & Library Board Member, Sjeila Goetzke, Tara Johnson­
Library Director 

Absent: Jon Buggs-Chair. 

Agenda: 
I. Call to order: Alissa Sindelar called the meeting to order. Appoint Time Keeper: Mindy 

II. Approval of the Agenda: 
Stacey moved to approve the agenda. Phil seconded. MC 

Ill. Approval of the Minutes: 
Phil moved approval of the minutes. Sarah seconded. MC 

IV. Treasurer's Report: 0 changes 
(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752) 

Lanesboro Public Library Treasurer's Report 
September 1, 2024 

DonaUon Checking Accounl #618230 

Beginning Balance: Augusl 1, 2024 $11,568.57 

Deposits: 

Oisburse:ments: 

----ro:oo 
Ending Balance: August 31, 2024 S11,568.57 

Rose Bell Fund Account #22802752 

Beginning Balance; August 1, 2024 $3.219.72 

Oeposils: 

-mra-
Oisburscmenls: 

---mm 
Ending Balance: AUgusl 31, 2024 $3,219.72 

Stacey moved approval of the Treasurer's Report. Sjeila seconded. MC 
V. Financial Report: 

a. Budget balance: August 2024 ~ 65% Budget Income/ 68% Budget Expenditures 
b. Bills: September 2024 Bills= $977.29 

Sarah moved approval of the September bills. Phil seconded. MC 
VI. Director's PTO Hours: 0 Hours 
VII. Circulation report: August 2024 



a. Personnel Committee: Tara Johnson, Library Director, Job Review (See New Business) 
b. Friends of the Library Liaison: FOLL: Meeting Monthly, Working on Student Library Card 

Campaign, Working on an upcoming reading of Pride & Prejudice. 
c. Public Relations Committee: N/A 
d. Budget Committee: N/A 
e. Grants & Fundraising Committee: N/A 
f. Policy Committee: N/A 
g. Building & Grounds Committee: Water Fountain Report- Rough Cost Estimate would be too high/costly. 

h. SELCO Board: London Losey, New SELCO Board Representative. 

IX. Director's Report: (See 1 page of handout below) 

--~~ .... ~~~fl~ LANESBORO PUBLIC LIBRARY DIRECTOR'S 
REPORT 

SEPTEMBER 2024 

1\ dministrativc Projects 

• Book Fall Author visit for November 6 
• Preparing for migration to Evergreen Integrated Library System , ,,. .. ,, .. . , «" 

·• r L., ;:-i,r')~- .,,,,~x:. m-:~":"-r: 

• Documenting ILS (Horizon) workflow procedures 

Dircctor"s Activities; 

• Met ,vitb Eliza: 8/15, 8/20, 8/27 
• Crucible Reading with FOLL 8/21 
• Plan MLA presentation with SELCO 8/20, 8/27 
• SELCO Lunch & Learn (Bonower Record Clean-up) 8/21 
• SELCO Scholan;hip for MN Library Association Conference 9/3 
• Director's Leaming Group 9/10 

Circulation Desk 

• Pull List (LAN books to send to other libraries) 
• Weeding report for Large Print 
• Assist patrons with Libby App 

Update from SELCO 

• Go live with Evergreen Integrated Library System (!LS) May 2025? 

X. New Business: 
a. Representative to the SELCO BOARD: London Losey. 

Sarah moved approval appointing London Losey to the SELCO Board. Stacey seconded. MC 
b. Library Sub: Erika Newton 

Stacey moved approval to hire Erika Newton as a library substitute. Sarah seconded. MC 
c. Library Director Job Review: The meeting was a 'Closed Meeting' pursuant to MN Statute 

13D.05 subdivision 3(a) to evaluate the performance of Library Director Tara Johnson, who is subject to 
the Lanesboro Library Board of Trustee's authority. 

XI. Old Business: 
a. Board Structure 

XII. Other Business: 
a. Comments and Questions: N/A 
b. Next meeting, October 9th, 2024 at 5:00pm 

XIII. Adjourn: Sarah/Mindy moved to adjourn the Library Board Meeting. MC 

2 of 2 pages for September 11th, 2024- Lanesboro Library Board Minutes. 
Respectfully Submitted by: Stacey Schultz 10-7-2024 



LANESBORO PUBLIC LIBRARY* BOARD OF TRUSTEE MEETING 
Secretary Notes * October 9, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m 
Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil Holtegaard, 
Mindy Benson, City Council Rep. & Library Board Member, Sjeila Goetzke,Tara Johnson-Library Director 
Agenda: 
I. Call to order: Jon called the meeting to order. Appoint Time Keeper: Mindy 
II. Approval of the Agenda: 
Stacey made a motion to approve the agenda with add of item d. to new business.Phil seconded. MC 
Ill. Approval of the Minutes: Phil moved approval of the minutes. Sarah seconded. MC 
IV. Treasurer's Report: 

(Donation Checking Acct #618230 I Rose Bell Fund Acct #22802752) 
Lanesboro Public Library TreMurer's Report 

October 1. 2024 

DonaUon CMCklng N:countl618230 

Begslning Bai..ce: 

""""'"" 

Disbursements: 

Seolembl!lr 1. 2024 $11 .588.57 

9"13/2024 Check 15177 Lanesboro Public School $150,00 
sur.r.,.,.~ 1st Prtze Donation (New~ eq.1tpm.,.t) 

9f1.3.-'2:4 Chedi ~118 CVnp ~ $75.00 
Summer R..ting 2nd Pnz:e Donallon 

8113124 Ched<#5t79 F~ County Food SheN 
Summer R- 3rd Prize Donation 

$75,00 

Ending Balance: September30, 2024 S11,218.57 

Ros• Bell Fund Account #22802752 

aeg;,,,,1ng Balance: 

Deposils: 

Oisburaemenls: 

Ending Balance: September 30. 2024 $3.219.72 

Stacey moved approval of the Treasurer's Report. Alissa seconded. MC 
V. Financial Report: 

VI. 

VII. 

VIII. 

a. Budget balance: September 2024 ~ 68% Budget Income / 71 % Budget Expenditures 
b. Bills: October 2024 Bills = $1280.84 
Stacey moved approval of the September bills. Alissa seconded. MC 
Director's PTO Hours: 16 Hours (10/17-10/18) 
Alissa moved approval of the PTO hours. Sarah seconded. MC 

Circulation report: September 2024 ,.,,,karn""" Adult ....... Mantldys:,. .... 

'Back to School' Numbers-> 148' .., ... 
Ebooks / audios: Story llmo: 

Committee Reports: ,,. m " , 

NIIWllbnrfurds: 

MeeHni room use: 

a. Personnel Committee: Tara Johnson, Library Director, Job Recommendation=Raise=Step 
Stacey made a motion to move Tara Johnson from current grade 5/step 4 to the next step 5. Phil seconded. MC 

Vote: Yes: Stacey, Phil, Alissa, Jon, Sarah, Sjeila / No: Mindy 
Sarah made a motion to apply Tara Johnson's raise from her anniversary date in Sept. 2024. Phil. seconded. MC 

Vote: Yes: Stacey, Phil, Alissa, Jon, Sarah, Sjeila / No: Mindy 

IX. 
X. 

b. Friends of the Library Liaison: FOLL: Meeting Monthly, Commonwea, R. i=rn ' =Prirlo R. Proi, Idice. 
P bl• R I t• C •tt N/A .....,_ =~.,.orv,ucw-voou=••• c. u Ic e a ions ommI ee: ac,":.:'..";.,. 

d. Budget Committee: N/A 
e. Grants & Fundraising Committee: NIA 
f. Policy Committee: N/A 
g. Building & Grounds Committee: -Door on Mtg. Room 
h. SELCO Board: N/A 

Director's Report: See 1 page of handout-> 
New Business: 

• Wcnu,.,,et-d,o:~)I 
~b...-1o[,_.._,.-tw.,ys,-

• n....-. ;i.SfJ-),nrif'k,,,,~ 

~ 

• ...._...._.llua:9'12.W".J,IGI 
...... .-.!iEN,,<11:!1 

• F-.,-.c.-1ur.w."-".-.. 10'1 
.,ucoi.....:a. ,t. t-rn,., , 
•Dinoor'•~---10~ 

. .._.....,...u.mn 

. ,.,,.,,.,.,.___ lAVJAw 

a. Robert's Rules of Order-reviewed language, explore, educate .__""" 
Sarah made a motion to individually research Robert's Rules of Order, and come back with sohme findings at the 
next mtg. Mindy seconded. MC 

b. Legal Representation 
Sarah makes a motion to request research into what constitutes the Lanesboro Library Board governing or 
advisory from the City Administrator and Legal Counsel regarding the proposed ordinances. Stacey seconded. MC 
Vote: Yes: Stacey, Alissa, Jon, Sarah, Sjeila, Mindy/ No: Phil 

c. Key for Brush Dump- Request to have 1 key available for library patrons. 
d. Discuss upcoming City Council/Library Board Mtg-reminder to respond to email re: upcoming joint mtg 

XI. Old Business: a. SELCO Foundation interest earned +$291.69 CD# -3308 
b. LACF Funds for water fountain (Return $3000 to LACF-grant funds not used) 

XII. Other Business: a.Comments & Questions:N/A b. Next meeting, Nov.13th,2024 5:00pm 
XIII. Adjourn: Sarah/Mindy moved to adjourn the Library Board Meeting. MC 

2 of 2 pages for October 9, 2024 - Lanesboro Library Board Minutes. 
Respectfully Submitted by: Stacey Schultz 11-10-2024 



Joint Special Meeting between Lanesboro City Council and 
Lanesboro Public Library Board of Trustees 

Secretary Notes 
October 21, 2024 

See City Council Approved (11/4/24) Minutes: 

Approved 11/04/2024 

Present Members: 

Lanesboro City Connell 
Special Meeting Minutes 

Monday, October 21, 2024 - 6:00 p.m. 
Lanesboro Community Center Gymnasinm & Zoom 

181 Mindy Albrecht-Benson 181 Chase Bakke 181 Joe Goetzke 181 Jason Resseman 181 Kathryn Wade 
Staff: 
181 Mitchell Walbridge 181 Darla Taylor D David Haugco □Marie Lawstuen D Jerod Wagner 
181 Tara Johnson D Joseph O'Koren 
Gnests: 
Phil Holtcgaard, Jon Buggs, Sjeila Goetzke, Stacey Schultz, Alissa Sindelar, Sarah Pieper, Bonita Undeibakke, 
RobcrtVagts, Marilyn Vagts, Emily Moore, Carol Anderson, Don Lukkason, CcilAllen, Jerome Ritter, Kay 
Wold, Jon Nicol, Delia Bell. Sandy Webb, Anna Loney, Rebecca Damron, Gary Lea, Carol, Linda Tacke, Vicki 
Chambard-Torkelson. Tom Brudvig, Carolyn Smith, Dave Susag, Carol Neary, Molly Gage; Zoom: Linda 
J-lennessey, TLH, Sheila Walbridge 

Special Meeting 
Call to Order: Mayor Resseman called to order the Special MeeliJlg at 6:00 p.m. 

Agenda Approval: Member Wade entered a motion to approve the agenda as submitted; Member Albecht­
Benson seconded the motion; Motion carried with all in favor. The Lanesboro Public Library Board took time to 
approve its agenda. 

New Bosiness 
A. Governance Structure or the Lanesboro Pnblic Library Board: Library Board Chair Jon Buggs 

pn:sen1cd an opening su1tcmcn1. Members of the city council and the library board discussed the 
sequence in which members would share comments. The library board considered and passed a motion 
to altemaie between library board members and city council members as the recognized speakers. 
Member Goetzke entered a motion 10 alicmatc between library board members and city council 
members as the recognized speaker when sharing comments; Member Albrecht-Benson seconded the 
motion. Member Bakke expressed that comments going back and forth may fuel animosity where there 
is already tension. Member Bakke stated he wants to work with !he library board to detennine what is 
the besj path forward for !he ciry and the library. Member Wade commented that she docs not want to 
rehash the pest in the discussion. Member Wade expressed bc-r intention for ·agreeing to this meeting to 
hear all points of view and fmd the best pathway forward Motion carried with all in favor. 

Following comments shared by city council members and library board member.;, Mayor Resseman 
suggested !he city council and the library board either appoint a committee to c-onlinue discussion or 
schedule another j oint meeting to address specific topics about the library's responsibilities in the city's 
organizational struc:turc. 
A roll call was completed to gauge if members were in favor of forming a committee to continue 
discussions. Members Jon Buggs, Alissa Sindelar, Kathryn Wade, and Chase Bakke voted in the 
affirmative to form a committee; Members Stacey Schultz, Sarah Pieper, Sjeila Goetzke, Phil 
Boltegaard, Joe Goetzke, Mindy Albrecht-Benson, and Jason Resseman voted in opposition to form a 
commince. Roll call vote failed. 
A roll cal] was completed to gauge if member.; were in favor of holding separate city council and library 
board workshops for each to create a list of talking points for a future joint meeting. Members Jon 
Buggs, Stacey Schultz, Sarah Pieper, Sjeila Goetzke, Phil Hoheg,iard, Joe Goetzke, Kathryn Wade, 
Chase Bakke, Mindy Albrecht-Benson, and Jason Res.seman voled in mvor ofba,ting separate 

Approved 11/04/2024 
workshops to create bulleted talking points followed by another joint meeting of the city council and 
library board; Member Alissa Sindelar voted in opposition to having separate woi:kshops. Roll call vote 
approved. 

The parties agreed to have their woi:kshops completed no later than November 15, 2024, at which time 
the city administrator will schedule another joint meeting between the city council and the library board. 

Mayor Resscman adjourned the meeting at 7:06 p.m. 

Respectfully submitted, 

Mitchell Walbridge 
City Administrator/Clerk 



Special Meeting / Workshop 
Lanesboro Public Library Board of Trustees 

Secretary Notes 
October 28, 2024 

Zoom Meeting & In Person Options 
Location: Lanesboro Community Center Time: 6:00 p.m. 
Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil Holtegaard, Mindy Benson, 
City Council Rep. & Library Board Member, Sjeila Goetzke, Tara Jolmson-Library Director 
*Zoom Invite/Observation from a member of the mediation team@ League of MN Cities: Aimee Gourlay 

I. Call to Special Meeting/ Workshop to order: Jon called the meeting to order. 
a. Agenda Approval 

Phil made a motion to approve the agenda. Sarah seconded. MC 
b. Public Comments 

II. New Business - 50 minutes 
a. Bullet points for Board Structure 

1) Personnel, 2) Income/Fees/Assessments, 3) Communication, 4) Ordinance (Currently Missing), 
5) Funding (SELCO, County, City), 6) Governing vs Advisory, 7) Budget/Purchases, 
8) All Policies (Library vs City), 9) Board Appointments 

Sarah made a motion to accept the assistance of MN League of MN Cities as a mediator between the 
library board and city council. Mindy seconded. MC 

Wksp Mtg. Notes from Aimee Gourlay (Sent to Mitchell Walbridge and forwarded to Stacey Schultz via email: 10/30/24) 

Personnel Policy 

• Disciplinary action - process for handling personnel issues 

• Employee review/evaluation 

• Appropria!e for !he library {if city policies, then include library) 

• Director's appointmen!, contract and annual review process 

Communication Channels 

• Sharing informa!ion wi!h library (mentioned personnel concerns with board , personnel committee. ?) 

• Monthly communication between library director and city admin {tor example, adding cameras) 

Transparency 

• 4 years ot library agenda •· four years on the city website, or link to 

• Citynibrary communication about decisions 

Finances 

• No additional fees to library 

• No loss of funding 

• Library board manages budget, approved by city council (as usual? Any desired changes?) 

• Funding remains the same (SELCO, County, City) 

School Board Members 

• Process for removal . follow the statute for conduct 

• Board appointments 

Relationships 

• Get on the same page. Keep "feeling like the rug is being pulled out from under us.' 

• Some sense that they are being "blamed' not valued . 

Method of Enacting Decisions 

• Ordinance (new or updated) , other policies, etc.? 

• Advisory vs governing/what does governing mean? 

III. Other Business -- 5 minutes 
a. Comments and Questions 
b. Next monthly library board meeting, November 13, 2024 at 5:00 pm 

IV. Adjourn Jon/Phil moved to adjourn the Library Board Meeting. MC 
1 of 1 page for October 28, 2024 - Special Meeting / Workshop ~ Lanesboro Libra1y Board Minutes. 
Respectfully Submitted by: Stacey Schultz 11-10-2024 



LANESBORO PUBLIC LIBRARY* BOARD OF TRUSTEE MEETING 
Secretary Notes * November 13, 2024 

Location: ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m 
Present: Jon Buggs-Chair., Sarah Pieper-Treas., Stacey Schultz-Sec., Phil Holtegaard, Mindy Benson, City Council 
Rep. & Library Board Member, Sjeila Goetzke.Tara Johnson-Library Director 
Absent: Alissa Sindelar- Vice-Chair 
Agenda: I. Call to order: Jon called the meeting to order. Appoint Time Keeper: Mindy 
II. Approval of the Agenda: 
Sarah made a motion to approve the agenda with add. of items 'd. SELCO Board' and 'e. Patron Survey' to new 
business. Mindy seconded. MC 
Ill. Approval of the Minutes: Oct. 9, Oct. 21, Oct. 28 
Mindy moved approval of the October 9, 2024 minutes. Jon seconded. MC 
Mindy moved approval of the October 21, 2024 minutes. Sjeila seconded. MC 
Jon moved approval of the October 28, 2024 minutes. Phil seconded. MC 
IV. Treasurer's Report: 

(Donation Checking Acct #618230 I Rose Bell Fund Acct #22802752) 
Lanesboro Publlc UbraryTreasurer's Report 

No~mber 1, 2024 

DonatkinCh.cklngAi:counttfi182JO Month Df<>ctobff, 202A 

BeQiMing Balance: 

Deposll!I : 

10125124 Oonalkln mm Leland Peterson 

Di5l>ur.lements: 

$11,268.57 

~ 
$250 00 

10llf2-4 Check #S180 Lanesboro lirea Comm Foundadon S3,000 00 

Reb.Jmed gr.snlmoney. unable kl use grant ID inslall a walerfotmlain 

In a limetymanner. UC:Frequesled lhe ra11.Jm offunds Can reapply. 

10'15/24 Chedi:#5181 Phil Hollegaard $49 72 

Purchase of door handles ror dlildren's room a meeting room 

Ending Balance: 

Month of Octabar, 2024 

Bftglnnlng 881amz: S3,219.22 

Deposils: 0.00 Oisbursemenls: O 00 

$3,049.72 

SB,4611.BS 

Ending Bmlance: $3219,72 

Stacey moved approval of the Treasurer's Report. Mindy seconded. MC 
V. Financial Report: 

a. Budget balance: October 2024 - 75% Budget Income I 79% Budget Expenditures 

VI. 

VII. 

VIII. 

b. Bills: November 2024 Bills = $925.34 
Phil moved approval of the November bills. Sarah seconded. MC 
Director's PTO Hours: 80 Hours (Nov. 25,26,27 / Dec. 2, 13, 19,20,23,26,27) 
Sarah moved approval of the Director's PTO hours. Stacey seconded. MC 

Circulation report: October 2024 
'+17 FREE Books handed out on 10/31/24' l'llvs~:~;'"m" 

Adult JuvenRe 

898 569 

Committee Reports: Eboo:~•udlos: 

a. Personnel Committee: N/A 
161 ,. 

Monthly Stats 
Prognms: 

0 

Story times: 

1 

New library cards: 

6 

Meeting room use: 

b. Friends of the Library Liaison: FOLL: Meeting Monthly, Commonweal & FOLL=Pride & Prejudice. 

IX. 

X. 

c. Public Relations Committee: N/A 
d. Budget Committee: N/A 
e. Grants & Fundraising Committee: N/A 
f. Policy Committee: N/A 
g. Building & Grounds Committee: -Door on Mtg. Room 
h. SELCO Board: 'See New Business' lit--,,.,. ,_._,.,...,,..,,uc,,....YD, .. cro••· 

Director's Report: -----> See 1 page of handout ------> 

.... .,. 
Non.."11.tAloi.t 

~ 

• 1rpri~~m,..___1.,.......,..·-~, 
. p,.,,b~ ... ~~1-
• r:--n.J l!lii:r:m...!~~~ 

New Business: : :.::'_.,I;;;-;:;;;:.:....:~ .. 
a. SELCO Foundation CD ($1039.89) -=--

Sarah made a motion to roll over funds to Edward Jones. Sjei/a second : ; 2,-:::..:::,:L,= 
Vote: Sarah = yes I All others = no : ~~'"::...,~;-"· 
Sarah made a motion to bring CD funds into library checking acct. Sjeil, ~..;::r:=.. 

b. Mediation Process - Goal=To meet in person. 
c. 2025 Closed Dates • lLS(lalcpl,d~Si--lL;,,crl""011t"°1"~ 

SI 2025 Library Closed Dates: C the 2025 Closed Dates. Jon seconded. MC 
Jt"""'J'1:"-Y_.•DaJ2025(W) j 

-T. J•nuary-2'1:M.-tlnlutt.rKlng.Jr.D■y(II) 

is F•t.iii.ArJ 17: Prnklenb Day (JIii 

S, 
A,tiil 1,: Good Fr1day 

'. our new SELCO Rep. London Losey is moving out of state. The SELCO Board position 

ppoint Stacey Schultz to the SELCO Board. Jon seconded. MC 
y 



Sarah made a motion to have the PR Committee meet to develop a survey for patrons regarding library wants & 
needs. Mindy seconded. MC 
XI. Old Business: a. Roberts Rules of Order-Board Members shared their RRO research. 
XII. Other Business: a.Comments & Questions 

-Sarah shared that she would like to step away from the Treasurer Position. 
b. Next meeting, Dec.11th, 2024 5:00pm 

XIII. Adjourn: Phil/Mindy moved to adjourn the Library Board Meeting. MC 

November 13, 2024- Lanesboro Library Board Minutes. Respectfully Submitted by: Stacey Schultz 12-9-2024 



Joint Special Meeting between Lanesboro City Council and 
Lanesboro Public Library Board of Trustees 

Secretary Notes 
November 19, 2024 

Zoom Meeting & In Person Options 
Location: Lanesboro Community Center Time: 5:30 p.m. 
Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey Schultz-Sec., Phil Holtegaard, Mindy Benson, 
City Council Rep. & Library Board Member, Sjeila Goetzke, Tara Johnson-Library Director 
*Facilitator of mtg: Member of the mediation team@ League of MN Cities: Aimee Gourlay. 

a. I. Call to Special Meeting I Workshop to order: Jon called the meeting to order. 
Stacey made a motion to invite Lanesboro Library Director, Tara Johnson, to the main table to be present during 
the joint mtg. Phil seconded. MC 

a. Agenda Approval 
Sarah made a motion to approve the joint agenda. Alissa seconded. MC 

b. Public Comments 
b. IL New Business 

a. Board Structure Discussion with Mediator, Aimee Gourlay 
*See attached City Council Mtg notes re: Joint Mtg. 



Approved 12/02/2024 
Lanesboro City Council 
Special Meeting Minutes 

Tuesday, November 19, 2024- 5:30 p.m. 
Lanesboro Community Center Gymnasium & Zoom 

Present Members: 
181 Mindy Albrecht-Benson 181 Chase Bakke 181 Joe Goetzke (g] Jason Resseman (g] Kathryn Wade 
Staff: 
181 Mitchell Walbridge 

181 Tara Johnson 

~ Darla Taylor D David Haugen 

~ Joseph O' Koren 

□Mark Lawstuen D Jerod Wagner 

Guests: 
Anna Loney, Emily Moore, Carol Anderson, Kay Wold, Bonita Underbakke, Susan Roland, Linda Tacke, Carol 
Dixon, Delia Bell, Linda Hennessy, Jon Nicol, Betsy Holbrook, Robin Holbrook, Sandy Webb, Peter Torkelson, 
Vicki Chamard-Torkelson, Ann Lowe, Alicia Pearson, Megan Rutter; Zoom - Sheila Walbridge, Shirley Mulder, 
Deane Benson 

Special Meeting 
Call to Order: Mayor Resseman called to order the Special Meeting at 5:30 p.m. 

Agenda Approval: Member Albrecht-Benson entered a motion to approve the agenda as presented; Member 
Wade seconded the motion. Motion carried with all in favor. The Lanesboro Public Library Board took time to 
approve its agenda. 

Mayor Resseman introduced Aimee Gourlay, League of Minnesota Collaboration Service Manager, as the 
facilitator of the meeting. 

Members discussed the terms of the draft ordinances that would regulate the Lanesboro Public Library Board. 

31.80 Establishment and Purpose of the Library Board: Member Resseman entered a motion to 
strike the term 'advisory' from draft ordinance 31 .80; Member Goetzke seconded the motion. Members 
noted that this is common ground of agreement with library board members. Motion carried with all in 
favor. 

31.81 Composition: Members discussed the quantity of library board seats for the composition of the 
library board. To provide uniformity with other boards and commissions of the City of Lanesboro, 
establishing the board as a five-member board was discussed at length. Member Goetzke entered a 
motion amend draft ordinance 31 .81 with the following changes: 

o Subdivision A shall read, "The Library Board shall consist of (5) five members ... " 
o Subdivision B shall read, "Of the five (5) members, one (I) shall be a City Council person ... " 
o Subdivision B shall read, "The Mayor, with the consent of the City Council, may remove any 

member for misconduct or neglect." 
o Subdivision C shall read, "The library board shall choose one (1) of its members as president and 

one ( 1) member as secretary and appoint other officers as it deems necessary." 
Member Albrecht-Benson seconded the motion. Motion carried with all in favor. 

31.82 Powers and Duties of Board: Members discussed language regarding the selection ofa qualified 
library director. Member Goetzke entered a motion to amend draft ordinance 31.82 Subdivision B to 
read, "In accordance to the City's personnel policy, the library board shall appoint a qualified library 
director and other staff as necessary, set compensation of employees, and remove any of them for 
cause." Member Wade seconded the motion. Library Board Secretary Stacey Schultz expressed concern 
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over Subdivision E regarding maintenance and care for library property. Schultz felt that the subdivision 
was unnecessary. Administrator Walbridge responded, stating the library does indeed have real property, 
including its collection of books, and questioned why the board would not want to be responsible for its 
real property. No change was made to Subdivision E. The motion on the table passed with all members 
in favor. 

31.83 Library Funds: Member Goetzke entered a motion to amend draft ordinance 31 .83 Subdivision A 
by striking "or City Council" regarding payout of library funds; Member Albrecht-Benson seconded the 
motion. Administrator Walbridge brought to the city council's attention that the library has separate 
checking accounts outside of the city treasury. Administrator Walbridge stated he felt this is unnecessary 
as the city accounting software and chart of accounts can fully manage donations and earmark funds 
received as donations for specific purposes. Library board treasurer Sarah Pieper stated that 
consolidating the funds would yield efficiency in overall management of the funds and procedural 
processes. The motion passed with all members in favor. 

Mayor Resseman a1ticulated that the newly formulated draft language would be on the agenda at a future city 
council meeting for public hearing and consideration of adoption of the ordinances. 

Aimee Gourlay stated the next part of the process is discussing the details and formalizing the details of the 
governance structure in a document that clearly articulates roles and responsibilities for defined tasks. Gourlay 
recommended this process take place in smaller group settings with final recommendations going to both parties 
for adoption. 

Mayor Resseman adjourned the special city council meeting at 7:22 p.m. 

Respectfully submitted, 

Mitchell Walbridge 
City Administrator/Clerk 

III. Other Business 



c. Comments and Questions 
d. Next monthly library board meeting, Dec 11, 2024 at 5:00 pm 

e. IV. Adjourn Sarah/Stacey moved to adjourn the Library Board Meeting. MC 
Nov. 19, 2024-Special Meeting/ Workshop ~ Lanesboro Library Board Minutes. 
Respectfully Submitted by: Stacey Schultz 12-9-2024 



 

LANESBORO PUBLIC LIBRARY * BOARD OF TRUSTEE MEETING 
Secretary Notes * December 11, 2024 

 
Location:  ZOOM Virtual Mtg. & City Council Chambers Time: 5:00 p.m 
Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair., Sarah Pieper-Treas., Stacey Schultz-Sec., Phil Holtegaard, 
Mindy Benson, City Council Rep. & Library Board Member, Sjeila Goetzke, Tara Johnson-Library Director 
Agenda:   
I.  Call to order: Jon called the meeting to order.  
 Public Comments 
II. Approval of the Agenda: 
Mindy moved to approve the agenda with add. of items ‘Old Business: b. Ordinance’ and  
‘New Business: f. Mitchell Walbridge, City Administrator, consider option to join the library board at the table. Sarah 
seconded. MC 
III.   Approval of the Minutes:   Nov. 13, Nov. 19 
Sarah moved approval of the Nov. 13, 2024 minutes. Mindy seconded. MC 
Sarah moved approval of the Nov. 19, 2024 minutes. Mindy seconded. MC 
lV.   Treasurer’s Report:  

(Donation Checking Acct #618230 / Rose Bell Fund Acct #22802752) 

 
Stacey moved approval of the Treasurer’s Report. Alissa seconded. MC 
V.    Financial Report: 

a. Budget balance: November 2024 ~ 75% Budget Income  / 86% Budget Expenditures  
 b. Bills: December 2024 Bills = $1028.78 
            Stacey moved approval of the December bills. Phil seconded. MC 
VI.         Director's PTO Hours:  0 Hours  
VII.    Circulation report: November 2024  

 
VIII.  Committee Reports:  

a. Personnel Committee:  N/A 
b. Friends of the Library Liaison: FOLL: Meeting Monthly, Commonweal & FOLL=Pride & Prejudice. 
c. Public Relations Committee: *See ‘Patron Survey’ in New Business. 
d. Budget Committee: Mindy reported the 2025 Budget was approved by the Council @Dec. Mtg.  
e. Grants & Fundraising Committee:  N/A 
f. Policy Committee: N/A 
g. Building & Grounds Committee: Holiday lights up on outdoor trees.  Tempered Glass-book 

drop change/update - so on ‘HOLD’ for now -due to cost, etc. 
h. SELCO Board: Stacey Schultz did onboarding at SELCO Office on Tuesday, December 10th, 2024. 

IX. Director’s Report:   —----> See 1 page of handout     —-----> 
 
 
  
 
 
 
 
 
 
 
 
 
 



 

X. New Business: 
   a.  Merchants Bank CD ($10,000) 
Sarah made a motion to roll $10,000 Merchants Bank CD funds right back into a CD. Stacey seconded. MC 
Stacey motioned to lock in $10,000 Merchants Bank CD funds for 6 mos. (Int. Rate: 4.09%) Mindy seconded. MC 
   b.  Job Review-Eliza M.*Congratulations on 20 years of Service at the Lanesboro Public Library. 
(12/1/04) 
Phil moved approval of Eliza M.’s Job Review. Sjeila seconded. MC 
   c.  Library Board Applicants:  Due Date: Friday, December 13th, 2024 @ City Office (3:00pm)  
-Dec. 16th, Applications will be looked over and will pass on two additions from the library board to the city council. 
   d.  OML (Open Meeting Law) Training- Explore the one-pager / informational document. 
   e.  Patron Survey - Board Members shared suggestions/updates to the survey.PR Committee will update. 
   f.   Mitchell Walbridge, City Administrator-consider option to join the library board at the table.  
Mindy moved to table the consideration of the City Administrator option to join the library board at the table. Sarah 
seconded. MC 
XI. Old Business:    

a. Library Survey 
b. Ordinance 

XII.  Other Business:  
a.Comments & Questions    

Stacey made a motion to write a letter of No Confidence to the Lanesboro City Council.  Sarah seconded. MC 
b.Next special meeting, Dec. 16th, 2024 @5:00pm.  Next regular meeting, Jan.8th, 2024 @5:00pm. 

XIII.   Adjourn: Jon/Phil moved to adjourn the Library Board Meeting. MC 
 
December 11, 2024- Lanesboro Library Board Minutes. Respectfully Submitted by: Stacey Schultz   12-14-2024 



Special Meeting Lanesboro Public Library Board of Trustees 
Secretary Notes 

December 16, 2024 

Zoom Meeting & In-Person Options 

Location: Lanesboro Community Center /Time: 5:00 p.m. 

Present: Jon Buggs-Chair., Alissa Sindelar- Vice-Chair, Sarah Pieper-Treas., Stacey 
Schultz-Sec., Phil Holtegaard, Mindy Benson, City Council Rep. & Library Board Member, 
Sjeila Goetzke, Tara Johnson-Library Director 

I. Call Special Meeting to order: Jon called the meeting to order. 
a. Agenda Approval 

Jon made a motion to approve the agenda. Sarah seconded. MC 

II. Approval of Minutes: 
Mindy made a motion to approve the 12-11-24 Library Board Minutes. Sjeila seconded. MC 

III. New Business 
a. Revjew Libra1y Board Applicants: (8 total applications: Phil Holtegaard, Sandra Webb, 

Sarah Pieper, Molly Gage, Tamara DeGarmo, Bonita Underbakke, JoAnna Pmett, Susan Ritter) 
1st: Each Library Board Member suggested 3 names, from which the following top votes: Molly received 
5 votes, Sarah received 4 votes, Tamara received 3 votes, Susan received 3 votes, Sandy received 3 votes. 
2nd: Each Library Board Member suggested 1 name to 'break the tie' between Tamara, Susan, Sandy. 
3rd: Tamara=4 votes, Sandy=2 votes, Susan 1 vote. 
Stacey made a motion to approve the following 3 people to the Library Board for 3 open spots 
on the 7 member board: Molly Gage, Sarah Pieper, Tamara DeGarmo. Jon seconded. MC 

b. Letter of no confidence: 
Stacey made a motion to approve the letter of no confidence. Mindy seconded. 
Roll Call Vote: Mindy(no), Sjeila(no), Alissa(no), Jon(no), Sarah(no), Phil(no), Stacey(yes) . 
Vote was 6-1 against; motion failed. 

c. Library Survey: 
Alissa made a motion to approve the Library Survey. Mindy seconded. MC 

IV. Other Business 
a. Comments and Questions 
b. Next monthly library board meeting, January 8, 2025 at 5:00 pm 

V. Adjourn 
Phil/Mindy moved to adjourn the Library Board Meeting. MC 

Dec. 16, 2024 - Special Meeting ~ Lanesboro Library Board Minutes. 
Respectfully Submitted by: Stacey Schultz 1-5-2025 
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