Lanesboro Entrepreneurial Action Network (L.E.A.N.) Subcommittee
Meeting Agenda
Thursday, April 23, 2026 — 8:30 a.m.
Paddle On Coffee & Maker Emporium — 115 Parkway Avenue North

*Zoom is provided as a way to offer more accessibility to council and committee meetings. Full functionality is not guarantee d*
httos://us02web.zoom.us/j/86528977410?pwd=EqliQayfKw8079NsXCXymAwTcMak4.1
Meeting ID: 865 2897 7410 | Passcode: 406646

Members Present:
O Michael Seiler O Joe Goetzke O Kara Maloney O Kathryn Wade O Lori Bakke

O Allie Palmer O Mitchell Walbridge O Steve Harris (ad hoc) 0O Ambrin Olson (ad hoc)
Staff: [ Michelle Marotzke [0 Darla Taylor

Call to Order/Roll Call
A. Agenda Approval
Motion Second
B. Approval of Minutes
a. Minutes of Meeting March 26. 2026
Motion Second

Guest Speaker: Lana Grefsrud, [lillbilly Laser, Pelican Rapids

New Business
A. Main Street Proeram Infonmation

Continued Business
A. REV Program
a. Review REV Financials
i. Reimbursement forms
ii. Budget
b. Workshops
i. Recap of workshops to date
ii. Conflict Management proposals
Motion Second
B. Business Promotion Group Update
C. TH250 Project
City Update
Empowcring Minnesota Small Communities graduate work
Empowering Minnesota Small Communities application
Highway 250 Advisory Group Plan Proposal
Motion Second
e. Written contribution trom Steve Hairis
D. Business Education Program
a. Bluff Country Business Academy Update

po o

Next Meeting: May 28, 2026, 8:30 a.m., Paddle On Coffee & Maker Emporium

Adjourn Meeting




