
Lanesboro Park Board Members 
Teri Benson, Samantha Hareldson, Brenda Semmen, Steve Harris, and Joe Deden 

 

Lanesboro Park Board 
Regular Meeting Agenda 

Tuesday, August 25, 2026 – 5:00 p.m. 
Lanesboro City Council Chambers 

Zoom is provided to offer more accessibility to council and committee meetings.  
However, due to potential technical issues, full functionality is not guaranteed. 

https://us02web.zoom.us/j/89098001529?pwd=CfIbvrcm5ddabLvCf1N4jOc7y1ehLr.1   
Meeting ID: 890 9800 1529 | Passcode: 587918 

 
Call to Order  

A. Agenda Approval 
Motion _________________ Second __________________ 

B. Public Comment 
C. Approval of Minutes 

a. Minutes of Regular Meeting, July 28, 2026 
Motion _________________ Second __________________ 

D. Consent Agenda 
a. Picker Community Center Rental – August 8-10, 2026 

Motion _________________ Second __________________ 
E. FY2026 YTD Budget Review 

Motion _________________ Second __________________ 
 
Staff Update 
 
Continued Business 
 
New Business 

A. 5th Grade Class Fundraising Request – Donation of Space 
Motion _________________ Second __________________ 

B. Consider Changes to Sylvan Park Campground Site Map  
Motion _________________ Second __________________ 

C. Consider Modifying Campground Rates for 2027  
Motion _________________ Second __________________ 

D. Discuss Improvements to Sylvan Park Cabin  
Motion _________________ Second __________________ 

E. Consider FY2027 Preliminary Budget  
Motion _________________ Second __________________ 

F. Discuss Dog Park Proposal 
Motion _________________ Second __________________ 

 
 
 
 
 
 
 
Next Meeting: September 22, 2026 – 5:00 p.m.  
 
Adjourn Regular Meeting 
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Current Period: August 2026

CITY OF LANESBORO

2026 August Enc

Current YTD Balance
% of YTD

 Budget

2026

YTD Budget YTD Amt MTD Amt

2026

 GENERAL FUND

 Parks (GENERAL)

Active $75,789.55 $46,113.29 $0.00 $29,676.26 60.84%$2,885.60E 100-45200-100  Wages and Salar

Active $10,000.00 $4,754.50 $0.00 $5,245.50 47.55%$1,207.00E 100-45200-103  Part-Time Emplo

Active $5,684.22 $3,430.77 $0.00 $2,253.45 60.36%$216.43E 100-45200-121  PERA

Active $6,562.90 $3,843.98 $0.00 $2,718.92 58.57%$311.33E 100-45200-122  FICA

Active $17,148.00 $10,083.83 $0.00 $7,064.17 58.80%$707.29E 100-45200-131  Employer Paid H

Active $457.30 $251.21 $0.00 $206.09 54.93%$0.00E 100-45200-134  Employer Paid Li

Active $750.00 $400.00 $0.00 $350.00 53.33%$50.00E 100-45200-135  Employer Paid O

Active $377.48 $222.40 $0.00 $155.08 58.92%$18.00E 100-45200-136  MN Paid Leave

Active $5,752.58 $4,203.40 $0.00 $1,549.18 73.07%$0.00E 100-45200-150  Worker s Comp (

Active $0.00 $0.00 $0.00 $0.00 0.00%$0.00E 100-45200-208  Meetings / Traini

Active $10,200.00 $6,499.43 $0.00 $3,700.57 63.72%$1,179.38E 100-45200-210  Operating Suppli

Active $153.50 $153.56 $0.00 -$0.06 100.04%$0.00E 100-45200-211  Safety Training

Active $2,681.00 $1,488.67 $0.00 $1,192.33 55.53%$0.00E 100-45200-212  Motor Fuels

Active $5,500.00 $0.00 $0.00 $5,500.00 0.00%$0.00E 100-45200-236  Program Expens

Active $550.00 $0.00 $0.00 $550.00 0.00%$0.00E 100-45200-239  Clothing Allowan

Active $357.00 $51.95 $0.00 $305.05 14.55%$0.00E 100-45200-240  Small Tools and 

Active $2,000.00 $3,122.81 $0.00 -$1,122.81 156.14%$912.01E 100-45200-262  Rock

Active $3,000.00 $3,500.00 $0.00 -$500.00 116.67%$0.00E 100-45200-266  Trees

Active $5,000.00 $3,871.37 $0.00 $1,128.63 77.43%$0.00E 100-45200-300  Professional Srv

Active $520.00 $331.60 $0.00 $188.40 63.77%$41.60E 100-45200-321  Telephone

Active $1,250.00 $208.60 $0.00 $1,041.40 16.69%$0.00E 100-45200-350  Print/Binding (GE

Active $289.90 $0.00 $0.00 $289.90 0.00%$0.00E 100-45200-361  General Liability I

Active $18,315.00 $0.00 $0.00 $18,315.00 0.00%$0.00E 100-45200-362  Property Ins

Active $379.00 $0.00 $0.00 $379.00 0.00%$0.00E 100-45200-363  Automotive Ins

Active $35,700.00 $23,760.76 $0.00 $11,939.24 66.56%$3,903.92E 100-45200-380  Utility Services (

Active $11,000.00 $4,845.99 $0.00 $6,154.01 44.05%$950.02E 100-45200-401  Repairs/Maint Bu

Active $6,100.00 $2,711.98 $0.00 $3,388.02 44.46%$1,234.91E 100-45200-404  Repairs/Maint M

Active $3,400.00 $1,459.28 $0.00 $1,940.72 42.92%$0.00E 100-45200-410  Rentals (GENER

Active $700.00 $1,088.06 $0.00 -$388.06 155.44%$0.00E 100-45200-430  Miscellaneous (G

Active $0.00 $3,111.65 $0.00 -$3,111.65 0.00%$0.00E 100-45200-437  Bank Fees

Active $8,900.00 $8,093.07 $0.00 $806.93 90.93%$6,358.07E 100-45200-470  Sales Tax Paid

Active $0.00 $1,256.00 $0.00 -$1,256.00 0.00%$0.00E 100-45200-480  Property Tax for 

Active $22,500.00 $16,429.73 $0.00 $6,070.27 73.02%$0.00E 100-45200-500  Capital Outlay (G

Active $23,611.00 $0.00 $0.00 $23,611.00 0.00%$0.00E 100-45200-700  Transfers (GENE

Total  Parks (GENERAL $284,628.43 $155,287.89 $0.00 $129,340.54 54.56%$19,975.56

Total  GENERAL FUND $284,628.43 $155,287.89 $0.00 $129,340.54 54.56%$19,975.56

Report Total $284,628.43 $155,287.89 $0.00 $129,340.54 54.56%$19,975.56
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Page 1

Current Period: August 2026

CITY OF LANESBORO

2026 August

YTD Balance
% of YTD

 Budget

2026

YTD Budget YTD Amt MTD Amt

2026

 GENERAL FUND

 Parks (GENERAL)

Active $0.00 $0.00 $0.00 0.00%$0.00R 100-45200-33400  State Grants and 

Active $90,000.00 $106,577.04 -$16,577.04 118.42%$440.00R 100-45200-34701  Camping Fees

Active $1,500.00 $1,262.85 $237.15 84.19%$0.00R 100-45200-34702  Showers/Wood R

Active $9,000.00 $4,693.77 $4,306.23 52.15%$325.00R 100-45200-34750  Auditorium Use F

Active $0.00 $7,000.00 -$7,000.00 0.00%$0.00R 100-45200-36230  Contributions and

Active $0.00 $0.00 $0.00 0.00%$0.00R 100-45200-39201  Transfer from Ge

Total  Parks (GENERAL) $100,500.00 $119,533.66 -$19,033.66 118.94%$765.00

Total  GENERAL FUND $100,500.00 $119,533.66 -$19,033.66 118.94%$765.00

Report Total $100,500.00 $119,533.66 -$19,033.66 118.94%$765.00
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INTRODUCTION 

H: City Cf Lanesbcr::i 

Than.< you for the opport,.mit/ to auote on t'"�e -epairs to your hcrre. Please find your estir--,ate oeio•w along 
vvith upgrade options �or potential improvemer.ts to your project. J applicable. 

The follow i r.g esi:ima1:.e is for: 

7. Remove and disposal of oid materials 
2. Su poly and install new materiais 
3. Clean up of entire \Nork area (all nails and other r-iateriais) 
4. Clean ali gutters (if roof :5 done) 
5. Vour own dedicated Production Scheduling team 
6. All employees are \IVCB and CCR certified 
7. We are Lkef1sed to 'Nork in ycur geographical region 
8. A.udit of a!i ··Nork completed by Quality Control Officer 
9. 10-year Workmanship Warran1:.y on complete projects - (Fuii Roof/ Fuil Metals or Full Siding] 

\Ne don't 1/vant you to be oersonal!y liab1e should a -,vor!<er nap pen to get injured therefore we maimain 
current WCB for· all employees and crevvs. We carn.1 tvvo �i!lion liability insurance. 

!f you have any questions. pi ease gi'ie me a cail. VVe ai'Nays 1Nant to provide the best value to our c:ients. if 
Ne are oui:side your budget. please iet me !<now and '-Ne will �o our best to work within thac 

�ind regards. 

Eddie Svvar:zentruber i 01.,vner 
corr,mercialroof83@gmail.corr' 
56347998'7 





CERTAINTEED LANDMARK 

Cabin Roof Shingle Replacement 

Item 

'-,VORX ORDER 

Project: Cabin Shingle Qoof Replacement 

Scope of 'Nork: 

Tri-State Commercial Roofing vvill provide ail 1abor. equipr: ent. and materials necessar; to remo1:e the existing 
asphait shingie roofing system and install a new asohalt shingle ,cof on the cabin. 

\Nork to oe Performed 
Tear off and dispose ofl:he existing asphalt shingles and all associated roofing components. 
inspect the existing roof decking fer damage. 
;,.,ny deter;orated decking discovered during 1:ear-offvvill be reported c:o the owner and replaced only uoon aporoval 
as an addii::iorai ccst. 
install nevv synthetic roofing Jnderlayment ever the entire roof c:eck. 
!nscall ne'N Drip Edge 
install ne1,v aspnai1 shingres in accorcarce vv1m tne rnanufacLJrer s 1nsta1iat:on require1,,eni:s. 
inscall nevv ridge cap shing'ies and ccmolete ail roof terminations for a weather-i::ignt roofing syster-1. 
Qepiace existing pipe flashings cind roohents as :1eeded to ensure prooer ·.,vaterprocfing. 
C!ean :.he job sit2 daily and perforM a finai c:eanup uoon cornp1et:on, including removal cf all roofing debris and 
naiis. 
i'v1ateriais !nc,uded 
Sy,-chetic roofing under·layr:1ent 
A.sohalt shingles 
Scarcer shingies 
Ridge cap shingles 
Roofing nai!s and fasteners 
New J\,!ernl Chimeney Flashing 
Disoosai of all roofing debr:s 

�xc!usions 
P.epiace,nem: cf dar1aged 'oof decking un1ess ct'le•·,v;se approved by the ovmer 
Scructural �2oairs no1 •;isible pior w mof rer,cval. 

Quote subtotal 

Total 

S3.874.37 

53.874.37 



AUTHORIZATION 

Certainteed Landmark $3,814.31 Name: City Of Lanesboro 

Address: 202 Parkway Ave S, Lanesboro, MN 

Estimates valid for 30 days from date of estimate / A 25% deposit is required before any project begins. 

Optional Upgrades 

Description 

0 Certainteed Landmark IR Shingles - c!ass 4 impact resistant shingle (highest impact rating 

available) with 3M Scotchguard technology with algae resisrnnce to avoid black streaks 

Customer Comments / Notes 

City Of Lanesboro City Of 

Lanesboro: 

My Product Selections 

Shingle color 

Metal color 

Siding color 

Date: 

Line total 

$418.15 

By signing this fom, I aqree to and confi,m the following: I cenify that I am the registesed owner of the above project property, or have the legal JlfflTlission to authorize the WOik as stated. I 

agree to pay the total project price and understand that this work will be completed in accordance with industry best practices. 









TERMS AND CONDITIONS 

You may cancel this contract from the day you enter into the contraci until 1 C days after JOU receii1e a copy of the coniract. You do not need a reason to 

cancel . If you do not receive the goods or services within 30 days of the date stated in the contract. you may cancel this contract with in one year of the 

contract date. You lose that right if you accept de l i11ery after the 30 days. There are other grounds for extended cancel lation. For more information. you 
may contact your state/ territorial consumer affa irs office. If you cancel this contract, the seller has 1 5  days to refund your money and 3ny trade-in. or the 

cash value of the trade-in. You must then return the goods. To cancel, you must give notice of cancellation at the address in this contract  You must give 

notice of cancellation by a method that will allow you to prove that you gave notice. i ncluding registered mail .  fax or by personal delivery 

I understand that if roof rot is discovered during tear-off Tri-State Commercial Roofing LLC reserves the right to replace sheathing and bil l me up to $200 

in addition to the estimated cost below without notifying me in advance. Tri-State Commercial Roofing_LLC will call me for authorization if wood 
replacement will exceed 

S200. 

I understand that I must remove items from the interior walls of my home that may be damaged or fall due to vibrations from the !oadingiinstal\ation of 
shing les on to my roof 1 if appl icablei, or i nsta l lation of s id ing.  Tri-State Commercial oofin LLC is not l iab le for such damages. 

I understand that minor stucco damage may result when the roof is torn off areas where stucco meets my roof's surface, espec ial ly where improperly 

appl ied. T.ri.:��11te_CQffilll��ial Roofing L.!,,C is not i i  able for ;epairing said damage. 

I understand that any warranty for material used dur ing the project is provided by the material manufacturer. Unless agreed upon otherwise, Tri-State 

Commercial Roofing LLC provides a i 0-year Workmanship Warranty on portions of the project in which Tri-State Commercial Roofing LLC fu l ly replaced 

any existing products. Roofing  workmanship warranties wiil be reduced to one year when home owners have requested that fuil synthetic underlayment 

not be instal led .  Ful l warranty deta i ls avai lable by request. 

I understand that. un less agreed upon. This does not apply to products, some of which may deteriorate more rapidly ( ie. sealants) and should be inspected 

on a regu lar basis, and am not responsible for material shortage and have no c laim to material surpiuses. 

i certify that I am ihe registered owner of the above project property. or have the legal permission to authorize Tri-State Commercial Roofin LC to 

perfo rm the work as stated and agree to pay the total project price. 

I understand that any i nsurance claims are subject to the specific terms and condit ions outl ined by my insurance company. and may be subject to 
i nsurance company approva l  

I 'Jnderstand that payment in fu l l is  due  upon comp letion of work as  stated in contract. A. i i  i nvoices not pa id  in fuil after 1 5  days wii l be subject to  a 2°s per 

month interest charge. 

I understand that approval of my estimate is subject to customer credit approvai by Tri-State Commercial Roofin LLC I agree that Tri-State Commercial 

Roofing LLC may access f;!Y credit bureau report(si. trade references. and other credit information prior to granting credit approval .  

i acknowledge that i have read and understand \his page. Initials: 



Account Status Description Budget 2027 Budget 2026 Budget 2025 2025 Total

E 100-45200-100 Active Wages and Salaries (GENERAL)  $              80,183.40 75,789.55$            70,138.72$            70,561.54$            
E 100-45200-103 Active Part-Time Employees  $              10,800.00 10,000.00$            10,000.00$            10,117.34$            
E 100-45200-121 Active PERA  $               6,013.76 5,684.22$             5,260.41$             5,292.08$             
E 100-45200-122 Active FICA  $               6,960.23 6,562.90$             6,010.40$             5,728.61$             
E 100-45200-131 Active Employer Paid Health  $              19,482.70 17,148.00$            15,532.30$            17,532.33$            
E 100-45200-134 Active Employer Paid Life  $                  595.32 457.30$                603.64$                495.26$                
E 100-45200-135 Active Employer Paid Other  $                  750.00 750.00$                750.00$                650.00$                
E 100-45200-136 Active MN Paid Leave  $                  352.81 377.48$                
E 100-45200-150 Active Worker s Comp (GENERAL)  $               5,906.50 5,752.58$             4,792.00$             6,497.32$             
E 100-45200-208 Active Meetings / Trainings  $                  300.00 -$                     -$                     -$                     
E 100-45200-210 Active Operating Supplies (GENERAL)  $              10,500.00 10,200.00$            10,000.00$            10,796.84$            
E 100-45200-211 Active Safety Training  $                  161.25 153.50$                236.25$                236.25$                
E 100-45200-212 Active Motor Fuels  $               2,700.00 2,681.00$             2,628.00$             2,035.46$             
E 100-45200-236 Active Program Expense  $               5,500.00 5,500.00$             5,500.00$             11,000.00$            
E 100-45200-239 Active Clothing Allowance  $                  660.00 550.00$                660.00$                587.43$                
E 100-45200-240 Active Small Tools and Minor Equip  $                  375.00 357.00$                350.00$                14.89$                  
E 100-45200-262 Active Rock  $               3,000.00 2,000.00$             1,200.00$             683.19$                
E 100-45200-266 Active Trees  $               4,000.00 3,000.00$             3,000.00$             515.21$                
E 100-45200-300 Active Professional Srvs (GENERAL)  $               5,000.00 5,000.00$             4,200.00$             11,228.87$            
E 100-45200-321 Active Telephone  $                  520.00 520.00$                510.00$                496.02$                
E 100-45200-350 Active Print/Binding (GENERAL)  $               1,250.00 1,250.00$             1,250.00$             1,331.52$             
E 100-45200-361 Active General Liability Ins  $                  305.00 289.90$                303.43$                327.33$                
E 100-45200-362 Active Property Ins  $              20,385.00 18,315.00$            17,591.00$            19,117.00$            
E 100-45200-363 Active Automotive Ins  $                  408.00 379.00$                313.00$                345.00$                
E 100-45200-380 Active Utility Services (GENERAL)  $              35,700.00 35,700.00$            35,700.00$            32,116.60$            
E 100-45200-401 Active Repairs/Maint Buildings  $              12,000.00 11,000.00$            11,000.00$            36,763.79$            
E 100-45200-404 Active Repairs/Maint Machinery/Equip  $               6,100.00 6,100.00$             5,916.00$             6,346.64$             
E 100-45200-410 Active Rentals (GENERAL)  $               3,400.00 3,400.00$             3,300.00$             3,000.88$             
E 100-45200-430 Active Miscellaneous (GENERAL)  $                  700.00 700.00$                100.00$                4,873.43$             
E 100-45200-437 Active Bank Fees  $                         -   -$                     -$                     229.51$                
E 100-45200-470 Active Sales Tax Paid  $               8,900.00 8,900.00$             7,000.00$             13,148.00$            
E 100-45200-480 Active Property Tax for Campgrounds  $               1,300.00 -$                     742.00$                662.00$                
E 100-45200-500 Active Capital Outlay (GENERAL)  $              40,000.00 22,500.00$            22,500.00$            -$                     
E 100-45200-700 Active Vehicle Replacement  $              14,874.00 23,611.00$            17,723.93$            17,723.00$            

309,082.97$          284,628.43$       264,811.08$       290,453.34$       

Park



Account Status Description Budget 2027 Budget 2026 Budget 2025 2025 Total

R 100-45200-34701 Active Camping Fees  $              90,000.00  $              90,000.00 85,000.00$              114,225.25$            
R 100-45200-34702 Active Showers/Wood Revenue  $               1,500.00  $               1,500.00 1,500.00$                3,229.35$                
R 100-45200-34750 Active Auditorium Use Fees  $               7,000.00  $               9,000.00 10,000.00$              11,656.25$              

General Fund Revenues



Department Inventory Item VIN / Serial Number Year Purchased Expected Life 
Replacement 

Year Original Value Purchase Price
Inflation 
Factor

Replacement 
Value

2027
Budget

Park 2024 Ford F350 1FTRF3BA7RED09199 2025 5 2030 52,780.00$    46,639.98$    4% 50,445.80$     10,089.16$      
Park 2024 John Deere Z930M 1TC930MHVSS140108 2025 2 2027 12,912.52$    3,500.00$      4% 3,785.60$       1,892.80$        
Park John Deere X758 1M0X758AJTM140716 2026 2 2028 17,400.00$    5,200.00$      4% 5,408.00$       2,704.00$        
Park 2012 Triton Elite 5 Trailer 4TCSS0154CH551903 2011 20 2031 2,000.00$      2,000.00$      4% 3,745.96$       187.30$           

14,873.26$      



From: Alicia Pearson
To: Mitchell Walbridge
Subject: Dog Park Proposal for Park Board Consideration
Date: Tuesday, August 18, 2026 10:21:51 PM

Hi Mitchell, 

I’d like to ask that the Park Board add a potential Lanesboro dog park to the upcoming agenda
for discussion. I came across a grant opportunity through Southern Minnesota Initiative
Foundation that I think could give us a realistic path to funding one, and I wanted to share the
idea with you and the board.

Lanesboro is a very dog loving community. We have wonderful trails and outdoor spaces, but
we don’t currently have a designated place where dogs can safely be off leash.

I think a small, thoughtfully designed dog park could offer quite a bit of value for both residents
and visitors. In addition to providing a safe place for dogs to exercise, dog parks naturally
become gathering spaces. It would give residents another free outdoor amenity and another
reason to spend time in our parks.

There could be a tourism benefit as well. Lanesboro already attracts people who come here for
outdoor recreation, and many travel with their dogs. A dog park would be another pet friendly
amenity we could promote to visitors and could encourage people to spend a little more time
in town. It is also the kind of amenity people tend to share through social media, travel reviews,
and pet friendly travel resources.

The funding opportunity I found is SMIF’s Taylor Rural Improvements Grant. It provides up to
$20,000 for capital projects that create or improve free public community gathering spaces.
The guidelines specifically include parks among the types of projects they are interested in
supporting. There is a 25% cash or in kind match requirement, so a $20,000 award would
require $5,000 in local cash, donated materials, labor, or other eligible contributions.
Applications are due October 6.

My thought would be to explore a relatively simple project with secure fencing, a double gated
entrance, seating, waste stations, shade, signage, and separate areas for large and small dogs
or on collar and off collar dogs, if space and funding allow. We could also look at donated
labor, materials, sponsorships, or other community contributions to help meet the match and
stretch the grant further.

There would be some work that needs done to flush out the application. I’d just like the Park



Board to consider whether this is something they would like to pursue. If there is interest, I’m
happy to help with the grant application and fundraising.

Thank you! 

Best, 
Alicia Pearson
Mayor | City of Lanesboro, MN
Phone: 507-467-3722
Email:  
 
City of Lanesboro
P.O. Box 333
202 Parkway Avenue South
Lanesboro, MN 55949
www.lanesboro-mn.gov




